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1.Council Management and Finances 

Corporate and Technical Services 

1.1 Finance 

Corporate Plan 

Strategy 

Operational Plan 

Objective 
Performance Measures 

Organisational 

Responsibility 
Status 

Compliance with Budget 
process in accordance 
with statutes and 
council policies 

Prepare and monitor 
2023/2024 Budget 

Budget allocations are being met on a timely 
basis and monitored. CEO and Manager 

Corporate and 
Commercial Services 

 
Ensure budget initiatives are 
implemented 

Monthly budget report to Council 
Formal mid-term Budget Review undertaken 
around December 

Prepare and monitor 
2023/2024 Operational Plan 

Operational Plan prepared and review 
provided quarterly by CEO to Council 

CEO and Manager 
Corporate and 
Commercial Services 

 

ICT Systems and 
Strategy including 
internet and Practical 

Develop an ICT Strategy and 
provide on-going support to 
staff on current PCS (Civica) 
system 

ICT training and support undertaken and 
completed within agreed timeframes including 
cyber security training and training in Practical  

 

Implementation of an electronic payroll 
system for time tracking and sign-in/sign-out  

 

Implementation of electronic requisitions  
Prepare annual financial 
statements and annual 
reports in accordance 
with legislative 
requirements. 

Prepare annual financial 
statements and annual reports 
in accordance with legislative 
requirements. 

Annual Financial Statements presented to the 
auditor prior to 31 October 2023. 

 

Annual report adopted within required 
timeframe. 

CEO and Manager 
Corporate and 
Commercial Services Unqualified Audit Report 

Audit Plan for 2023/24 adopted prior to 30 June 
2023 
Engagement of Pacifica to deliver internal audit 
function from 1 September 2023 

  

Ensure compliance to 
council financial 
policies. 

Identified policies to 
be reviewed as 
required and 
implemented. 
Finance Procedures Manual 
reviewed and updated 

Finalised policies approved by Council and 
published on website as required. 

CEO and Manager 
Corporate and 
Commercial Services 

 

Finance Staff cross trained in different roles  

Ready Reckoner supplied to all managers to 
provide a clear overview of their cost centres, 
budget and delegations 

 

Monthly budget vs expenditure and variance 
reports provided to CEO and Managers 
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1.2 Funding 

Corporate Plan 
Strategy 

Operational Plan 
Objective 

Performance Measures Organisational 
Responsibility 

Status 

Identify relevant funding 
sources 

Corporate Services 
Technical Services 
Community Services 
Construction 
Enterprise 

Number of successful funding applications 
secured. 

CEO and Council 
Managers 

 

Acquittals submitted on time. 

New initiatives created as a result of new 
funding. 

Register of all grants portals and generic 
logins 

Asset Management Plan/s Review current plan and 
update for any major asset 
replacements and develop 
funding policy and timetables. 

Developed asset maintenance and asset 
replacement schedule.  

Manager Corporate and 
Commercial Services 

  

1.3 Recruitment and Human Resources Management 

Corporate Plan 
Strategy 

Operational Plan 
Objective 

Performance measure Organisational 
Responsibility 

Status 

Retain and recruit the 
best possible employees 
through good work 
practices 

Staff support and 
development 

Organisational structure reviewed and approved 
by Council. 

CEO and Council 
Managers 

 

Maintaining staff establishment in accordance 
with revised structure. 

 

Effective recruitment following vacancies in 
any identified critical positions 

 

Prepare a staff development program.  
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1.4 Work, Health and Safety 

Corporate Plan 
Strategy 

Operational Plan 
Objective 

Performance measure Organisational 
Responsibility 

Status 

Ensure an accident- 
free workplace 
through appropriate 
training and 
adherence to correct 
work practices. 

Workplace, Health and Safety, 
including audit of 
requirements. 

Report on current status for WH&S and provide 
to Council. 

CEO 

Operations Manager, 
Works and Building 
Services and  

Council Managers 

 

Review current practices and 
the HR&S Plan. 

Workplace Health and Safety Committee 
continue to meet on a quarterly basis. 

 

1.5 Centrelink Services 

Corporate Plan 
Strategy 

Operational Plan 
Objective 

Performance Measures Organisational 
Responsibility 

Status 

Provide a Centrelink 
service that meets 
the needs of the 
Shire 

Centrelink Unit Types of services provided. Manager Corporate and 
Commercial Services 

  

Issues identified in relation to service 
delivery. 

Centrelink hours aligned to Agency 
Agreement. 

Increase funding to ensure Council does not run at 
a loss to provide Centrelink Services 
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1.6 Enterprise Development 

Corporate Plan 

Strategy 

Operational Plan 

Objective 

Performance Measures Organisational 

Responsibility 

Status 

To enhance 
existing Council 
business 
opportunities, 
identify new 
opportunities and 
promote small 
business 
development. 

Enterprise Development Improved financial sustainability of existing Council 
business units. 

Manager Corporate and 
Commercial Services 

 

Investigate new opportunities for revenue raising. CEO and Manager 
Corporate and 
Commercial Services 

 

Provision of information to residents for the 
establishment of small business opportunities. 

Manager Corporate and 
Commercial Services 

 

Improve rental returns from use of Council facilities and 
finalise all leases. 

CEO  

Manager Corporate and 
Commercial Service 

 

Review existing peppercorn leases and update to 
increase lease charges closer to market rate. 

CEO 

Manager Corporate and 
Commercial 

 

Ongoing research and development of ideas supporting 
economic development 

CEO 

Manager Corporate and 
Commercial 

Operations Manager, 
Works and Building  

 

Put in place appropriate management arrangements at 
the Yindili’mu Bayan Eco Village. 

Manager Corporate and 
Commercial 

 

Market Yindili’mu Bayan with photographs and on 
WWASC Facebook and online  

Manager Corporate and 
Commercial 

 

Implement online booking facility with NewBook and 
Government booking systems. 

Manager Corporate and 
Commercial 

 

Interrogate the value chain to identify best value for 
council in stakeholder relationships. 

CEO  
Manager Corporate and 
Commercial 
Operations Manager, 
Works and Building 
Services 
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2.Providing Local Government Services to our Community 

Governance, Community Safety and Family Services 

2.1 Leadership 

Corporate Plan 

Strategy 

Operational Plan 

Objective 

Performance measures Organisational 

Responsibility 

Status 

Provide leadership 
through planned 
transparent and 
accountable 
governance. 

Community consultation and 
engagement. 

Effective Community Engagement Policy. CEO, Mayor and 
Councillors. 

 

Regular community meetings. 
 

 

Council decisions reported in newsletter and 
website. 

 

 

Financial Sustainability. Review and implement appropriate strategies and 
recommendations to improve Council’s long term 
financial position. 

CEO and Manager 
Corporate and 
Commercial Services. 

 

Manage the Audit and Risk Committee process to 
improve our governance. 

 

 

2.2 Law and Order 

Corporate Plan 

Strategy 

Operational Plan 

Objective 

Performance Measures Organisational 

Responsibility 

Status 

Provide direction 
through a system of 
local laws, clearly 
stated goals, policies 
and procedures 

Community consultation: 
Local laws 
Review of Local Laws to assess 
current appropriateness 

A report to Council on effectiveness of current local 
laws and recommendation of any future changes. 

CEO, Mayor 
and 
Councillors. 

 

Maintain the Community Safety Committee and 
Community Safety Plan. 

 

Attendance at the annual Mayoral Police Summit.  
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2.3 Representation and Consultation 

Corporate Plan 
Strategy 

Operational plan 
Objective 

Performance Measures Organisational 

Responsibility 

Status 

Provide responsible 
and balanced 
representation of all 
sectors of an 
inclusive community 

Council representation in 
all relevant committees/ 
organisations. 

Portfolios to be reviewed to ensure 
clarity and ownership of Councillor 
portfolios.  
Councillors report regularly to Council 
on their portfolio areas. 

Mayor and Councillors.  

Maintain established 
Portfolio Councillor 
arrangements 

Representative commitments fulfilled.  

Local Thriving Committee.  

2.4 Networking and Strategic Alliances 

Corporate Plan 
Strategy 

Operational Plan 
Objective 

Performance measures Organisational 

Responsibility 

Status 

Build strategic 
alliances with 
neighbours and 
relevant 
organisations. 

Identify relevant 
organisations and 
neighbors to deal with. 

Number of meetings held with 
relevant agencies. 

CEO and Mayor  

Key results/outcomes of strategic 
alliances. 

CEO   

Meet with Hopevale, Douglas and 
Cook Shires at least annually. 

CEO and Mayor  

Teams networking with Hopevale, 
Douglas and Cook Shires. 

CEO and leadership team.  

Strategic alliances with groups 
and organisations which can add 
value to WWASC, such as, but not 
limited to the following: 
Community Elders and 
community members, Pacifica, 
Peak Services, Ministers, 
Government Departments, 
Members of Parliament, Project 
Management Groups, Fourier, 
Civica, TCICA, FNQROC. 

CEO and leadership team.  
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2.3 Council Meetings 

Corporate Plan 

Strategy 

Operational Plan 

Objective 

Performance Measures Organisational 

Responsibility 

Status 

Produce accurate, 
timely agendas, 
minutes and 
reports. 

Ensure Councillors have 
sufficient time to review 
agendas prior to 
meetings and, following 
council meetings, 
minutes are made 
available to Councillors 
and the public in a timely 
manner. 

Councillors receive agendas no later 
than 4 days preceding every Council 
meeting. 

CEO  

Unconfirmed minutes available 
(including on website) within 10 days of 
Council meeting. 

Recording of resolutions at meetings  

2.4 Decision Making 

Corporate Plan 

Strategy 

Operational Plan 

Objective 

Performance Measures Organisational 

Responsibility 

Status 

Ensure prompt and 
timely action in all 
council decisions and 
public inquiries. 

Ensure that decisions of 
Council are acted on in a 
timely manner. 

Reports provided at every council 
meeting. 

CEO and all Managers  

General complaints 
process. 

On-going review of complaints 
management process. 

 

Ensure that public 
enquiries are dealt with 
in a timely manner. 

Complaints database has been 
maintained and complaints time 
frames monitored. 

 

2.5 Communication 

Corporate Plan 

Strategy 

Operational Plan 

Objective 

Performance Measures Organisational 

Responsibility 

Status 

Provide a courteous, 
friendly and effective 
communication that can 
be seen, heard and 
read both internally and 
externally 

Ensure that our community 
are dealt with in a 
professional manner 

Satisfactory community feedback. CEO and all 
Managers. 

 

Development of customer service 
standards/charter. 

 

Maintain social media presence with up to 
date and relevant information to 
stakeholders. 
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2.6 Quality Management Support 

Corporate Plan 

Strategy 

Operational Plan 

Objective 

Performance Measures Organisational 

Responsibility 

Status 

Provide quality 
management support 
systems to facilitate 
and enhance council 
decision making 
processes. 

Management support Revise format of financial reports to 
Council to improve understanding of 
financial issues by elected 
representatives. 

CEO and Manager of 
Corporate and 
Commercial Services. 

 

Provision of monthly management 
report to CEO and all Managers. 

2.7 Disaster Management 

Corporate Plan 

Strategy 

Operational Plan 

Objective 

Performance Measures Organisational 

Responsibility 

Status 

Provide effective 
counter disaster and 
emergency planning 
and response service 
in accordance with 
relevant acts and 
regulations and 
develop, test and 
review plan of 
disaster 
management 

Counter Disaster Unit Meetings held as required. Mayor, Councillors, CEO 
and all Managers. 

 

Training provided to the group.  

Incidents of disasters and emergencies 
identified and reported. 

 

Local Disaster Management Plan 
reviewed and approved. 

 

Exercise Semper Paratus. 

2.8 Community Justice 

Corporate Plan 
Strategy 

Operational Plan 
Objective 

Performance Measures Organisational 
Responsibility 

Status 

To provide an 
effective, culturally 
appropriate justice 
system that 
contributes to a 
peaceful and law-
abiding community 

Community Justice 
Group and Police 
Liaison Group. 

Advocacy on behalf of Community 
Justice Group to community and 
Government as required. 

Mayor and Councillors 
and CEO. 

 

Investigate the introduction of CCTV 
cameras in the community. 

Operations Manager, 
Works and Building 
Services. 

 

Install CCTV cameras at Council office 
and Depot. 
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3.Look after Community Infrastructure 

Technical  Services 

3.1 Roads and Drainage 

Corporate 
Plan Strategy 

Operational Plan 
Objective 

Performance Measures Organisational 
Responsibility 

Status 

Improve and 
maintain road 
networks and 
existing 
assets. 

Civil works management and 
construction. 

Capital Works Project principles analysis 
carried out for all new projects. 

Operations Manager, 
Works and Building 
Services. 

 

Project Management Traffic management plans provided for 
all roads projects.  

 

Improved project design and scoping. 

 

Skills development Training opportunities provided to Civil 
Crew to increase and cross-skill 

 

Asset Management Plan. Project management plans for current 
planned infrastructure upgrades. 

 

3.2 Council Vehicles 

Corporate 
Plan Strategy 

Operational Plan 
Objective 

Performance Measures Organisational 
Responsibility 

Status 

Vehicle 
Replacement. 

Efficient reliable fleet. Vehicle replacement schedule tied to 
asset management plan along with 
funding strategies. 

Operations Manager, 
Works and Building 
Services and Manager 
Corporate and 
Commercial Services. 

 

Program to form part of annual budget. 

Annual review of the Vehicle Use Policy. 
 

  



Magiq ID 29988 | Wujal Wujal Aboriginal Shire Council Operational Plan 2023-2024  Page 13 of 23 

3.3 Parks and Public places 

Corporate 
Plan Strategy 

Operational Plan 
Objective 

Performance Measures Organisational 
Responsibility 

Status 

Provide safe 
and aesthetic 
public areas for 
passive 
recreation. 

Construct and maintain 
parks and public areas with 
priority given to high 
visibility locations. 

Number of times public places are 
mowed and cleaned. 

Operations Manager, 
Works and Building 
Services. 

 

Schedule developed for parks and 
gardens public area maintenance 

 

Splash Park maintained and in use by 
community. 

 

Drainage easement running down 
past Kindergarten, Splash Park and 
hall completed to channel overland 
flow and avoid Splash Park and hall 
becoming inundated. 

 

  Master Plan to be further reviewed to 
plan for community hubs for: 
Business 
Aged Care 
Tourism 
Education 
Community Services 

CEO, Mayor, 
Councillors, Operations 
Manager, Works and 
Building Services. 

 

3.4 Plant Management 

Corporate 
Plan Strategy 

Operational Plan 
Objective 

Performance Measures Organisational 
Responsibility 

Status 

Provide quality 
plant and return 
maximum 
benefits to the 
Shire. 

Plant management and 
Operations. 

Schedule of maintenance in place and 
plant and machinery maintained as per 
schedule. 

Operations Manager 
Works and Building 
Services. 

 

Review utilisation rates. Implementation of budgeted capital works 
program. 

Manager Corporate and 
Commercial Services, 
Operations Manager 

 

Review feasibility of lease vs 
own for Council fleet 

Analysis and development of a business case 
for lease vs own for vehicles, plant and 
equipment. Consideration to be given to 
availability of plant and equipment in 
disaster events. 

Manager Corporate and 
Commercial Services 
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3.5 Contract Work 

Corporate 
Plan Strategy 

Operational Plan 
Objective 

Performance Measures Organisational 
Responsibility 

Status 

Seek contract 
work from 
neighbouring 
councils and 
organisations on a 
‘for profit’ basis. 

Outside civil construction and 
maintenance work to make a 
profit for Council. 

Make a profit from services provided to 
other Councils. 

Operations Manager, 
Works and Building 
Services 

 

Nature and type of council external 
contract work. 

Council is primary QBuild provider. 

3.6 Water Supply 

Corporate Plan 
Strategy 

Operational Plan 
Objective 

Performance Measures Organisational 
Responsibility 

Status 

Maintain and 
continually develop 
water systems and 
plan for future 
community needs 
that meet all 
licensing 
requirements 

Planning for future water 
supply 

Monitor, manage, and report on water 
supply issues. 

Operations Manager, 
Works and Building 
Services.  
Essential Services 
Coordinator 

 

Routine water quality reporting.  

Review Drinking Water Quality 
Management Plan (DWQMP) 

 

Interagency working group to progress 
future water plant requirements. 

 

New SCADA system installed that is 
compatible across all WTP, WWTP and 
Ayton water infrastructure area.  

 

3.7 Sewerage System 

Corporate Plan 
Strategy 

Operational Plan 
Objective 

Performance Measures Organisational 
Responsibility 

Status 

Provide sewerage 
for the community 
that satisfies the 
licensing 
requirement and 
adheres to all 
regulatory 
requirements. 

Planning for sewerage 
systems and 
maintenance. 

Monitor, manage, and report on 
sewerage system issues. 

Operations Manager, 
Works and Building 
Services. 
 
Essential Services 
Coordinator. 

 

Routine assessment and reporting on 
average daily processing of raw sewage. 

 

Work with project sponsor and DES to 
progress fit for purpose sewerage 
treatment plant.  
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3.8 Environmental Health 

Corporate Plan Strategy Operational Plan 
Objective 

Performance Measures Organisational 
Responsibility 

Status 

Undertake compliance and 
education with other 
service providers to 
ensure that environmental 
health standards are met 
and maintained 

Environmental health. Training provided to EHW. 
Annual Work Plan. 

Operations Manager, 
Works and Building 
Services. 
 
Essential Services 
Coordinator. 

 

Clear and organised Weekly Work 
Schedule implemented and adhered to 
by EHW.  

Food Safety. Training provided to EHW. 
Water and Sanitation. Weekly collection of waste 

products 
 

Waste Management 
including collection and 
litter management. 

Participate in Qld Indigenous Waste 
Strategy. 
Transfer Station Operational. 

Sewage. 
Hygiene. 
Vector/Pest Control. Routine vector and pest 

control undertaken. 
 

3.9 Animal Management 

  

Corporate 
Plan Strategy 

Operational Plan 
Objective 

Performance Measures Organisational 
Responsibility 

Status 

To provide a responsible, 
effective and integrated 
Animal Management 
service to the Shire 

Animal Management 
Unit 

Annual work program. 
Training provided to AMW. 

Operations Manager, 
Works and Building 
Services. 
 
Essential Services 
Coordinator. 

 

Clear and organised Weekly Work 
Schedule implemented and adhered to 
by AHW 

 

Feral and pest animal 
control. 

Pest Control Program in place and active. 
Desex all female dogs in community. 
Investigate incentive/prize/voucher to 
encourage desexing of female dogs. 

 

Visiting Vet Program 
Community Awareness. 

Community aware of schedule.  

Pound and equipment 
maintained. 

Install automatic dog feeders at the 
pound. 

 

Domestic animal 
registration. Dogs registered. Census of dogs. 
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3.10 Land Use Planning 

Corporate Plan Strategy Operational Plan 
Objective 

Performance Measures Organisational 
Responsibility 

Status 

Prepare an appropriate 
planning and 
development system that 
will enhance the lifestyle 
of existing and future 
residents of the Shire 

Land Use Planning Planning Scheme compliant. CEO and Operations 
Manager, Works and 
Building Services. 
 
Mayor and Councillors 

  

Review and amendments of Wujal Wujal 
Master Plan to facilitate future planning of 
community hubs for Business, Aged Care, 
Tourism, Education and Community 
Services 

Planning for future infrastructure 
requirements. 

Continue to progress WWASC Boundary 
extension process. 

4.Improve Community Housing and Building Services 

Technical  Services 

4.1 Housing 

Corporate 
Plan Strategy 

Operational Plan 
Objective 

Performance Measures Organisational 
Responsibility 

Status 

Recognition as a 
Principal 
Contractor. 

Strategically manage all new 
social housing construction. 

Upgrade works as required. 
Number of tenancies under 40-year leases. 

CEO, Operations Manager, 
Works, Building Services 
Coordinator, Project 
Manager.  

 

Number of tenancies under Agency 
Agreement. 

 

Strategically manage stage 1 of 
the planned subdivision to 
create new housing area. 

Approval of housing lots.  Technical 
Working Group meetings held as required. 

 

Joint Operations Meetings as required. 
Stage 1 of Subdivision complete. 

 

Acquittals on time. Operations Manager, Works 
and Building Services, and 

Manager Corporate and 
Commercial Services 
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4.2 Council Buildings 

Corporate 
Plan Strategy 

Operational Plan 
Objective 

Performance Measures Organisational 
Responsibility 

Status 

Construct, 
renovate, 
improve and 
maintain Council 
buildings on a 
priority basis as 
an asset 
management 
program 

Improvement to Council 
buildings and facilities 
(includes all staff housing or 
non-social housing buildings). 

Undertake asset renewal program with 
funding from Works for Queensland over 
2 years (Year 1 was 2022/23). 

Operations Manager, 
Works and Building 
Services 
 

 

Prioritise Council employees to carry out 
works where skills, time and capacity 
allow. 

 

4.3 Responsive Maintenance and Upgrade Program 

Corporate 
Plan Strategy 

Operational Plan 
Objective 

Performance Measures Organisational 
Responsibility 

Status 

Seek preferred 
supplier status to 
Department of 
Housing and Public 
Works. 

Responsive Maintenance and 
Upgrade Program – Department 
of Housing and Public Works. 

Proven value for money on projects and 
contractors. 

Operations Manager, 
Works and Building 
Services 
Manager Corporate and 
Commercial 

 

Meet response times for Council 
responsive maintenance work 
requests. 
 

 

Responsive Maintenance + 
Special Projects program 
WWASC 

Meet response times for BAS responsive 
maintenance work orders. 
 

 

Ensure that works are undertaken on a ‘for 
profit’ basis. 
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5.Community Services to Improve the Quality of Life for our Residents 

Community Services 

5.1 Sport and Recreation 

Corporate Plan 
Strategy 

Operational Plan 
Objective 

Performance Measures Organisational 
Responsibility 

Status 

Facilitate the 
provision of 
sporting and 
recreation facilities 
to meet the needs 
of a cross section 
of the community. 

Sport and Recreation activity. Routine activities and opportunities made 
available for community. 

Operations 
Manager, Works 
and Building 
Services 

 

Annual Sport and Rec Plan. Monitor Sport and Recreation Grant and 
Plan. 

 

Support the community 
Rodeo. 

Assist with community events.  

Maintain, expand 
and broaden 
opportunities for 
youth and build 
young people’s 
capacity for self – 
improvement. 

Youth programs for sport 
and recreation. 

Statistics/number of persons attending 
programs. 
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5.2 Community Care Services 

Corporate Plan 
Strategy 

Operational Plan 
Objective 

Performance Measures Organisational 
Responsibility 

Status 

Provide effective 
and efficient health 
and community 
care for aged, frail 
and disabled 
persons that 
promote physical 
and mental 
wellbeing of 
residents 

Home and Community Care Types of care services provided.  Aged Care 
Services Coordinator 

  

My Age Care compliance issues addressed. 

Police check on all employees. 

Training Plan implemented with any 
mandatory training completed. 

All vehicles compliant. 

Food Handling and Audits completed by 
EHO. 

Staff have their Blue and Yellow Cards as 
required. 

5.3 Men’s and Women’s Support Services 

Corporate Plan 
Strategy 

Operational Plan 
Objective 

Performance Measures Organisational 
Responsibility 

Status 

To liaise with outside 
service providers and 
Government 
organisations to provide 
information and 
support to community 
members regarding self- 
harm, family violence, 
counselling and grieving 

Provision of Men’s and 
Women’s Services in 
community. 

Facilities Management, and repairs and 
maintenance.  
Repair of Women’s Centre facility to be 
undertaken (Funded through Works for 
Queensland funding).  

 

CEO and Operations 
Manager, Works and 
Building Services 
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5.4 Arts and Culture 

Corporate Plan 
Strategy 

Operational Plan 
Objective 

Performance Measures Organisational 
Responsibility 

Status 

Research and 
promote projects 
that facilitate 
sustainable cultural 
and social capital. 

Arts and culture Provision of arts and cultural projects and 
Activities, including workshops. 

Art Centre Manager  

Investigate Certificate III in Creative Industries 
training.  

 

Professional support and membership 
including CIAF Board membership. 
Customer service training. 

 

Art Gallery.  Manage Art Gallery. 
Maintain presentation of the front verandah 
including chairs, tables, pot plants etc. 

 

5.5 Kindergarten 

Corporate Plan 

Strategy 

Operational Plan 

Objective 

Performance Measures Organisational 

Responsibility 

Status 

Provide facilities that 
will enable kids to 
have an early start at 
school and thus 
provide easy 
transition to primary 
school 

Provision of Kindergarten 
services for the use of 
community. 

Number of children attending regularly.  Kindergarten  

Co- Ordinator 

 

Mandatory training completed   

Parental Involvement  

Maintenance of Kindergarten facilities  

Compliance with all regulations.  
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5.6 Community Radio Station 

Corporate Plan 

Strategy 

Operational Plan 

Objective 

Performance Measures Organisational 

Responsibility 

Status 

Provide an effective 
informative and 
culturally appropriate 
community radio. 

Functional community radio Number of hours on the air Radio Operator  

 Types of services provided: 
• Comm announcements 
• Local music 
• Regional news/weather 
• Local Interviews  
• Celebrity interviews 

• ‘Get Ready’ talks provided to community 

  

5.7 Indigenous Knowledge Centre 

Corporate Plan 

Strategy 

Operational Plan 

Objective 

Performance Measures Organisational 

Responsibility 

Status 

Provide an Indigenous 
Knowledge Centre 
for the educational, 
cultural and 
recreational needs 
of people of all 
ages. 

Functioning well utilised 
Indigenous Knowledge 
Centre. 

Types of services provided: 
• Books for loan 
• Access to computers and internet 
• After school activities such as Homework 
Centre 

IKC Library Coordinator  

 

 

Regular reporting on services, usage statistics  

Fee for service activities / revenue   
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6. Summary of Capital Works and Projects funded for 2023/24 

PROJECT NOTES STATUS 

Refurbish and renew council buildings. Part of Works for Queensland funding. Implement priority 
projects as per engineering assessment of Council buildings. 

Prioritised works being undertaken. 

Repair and renew solar power system at the Art Gallery. Part of Works for Queensland funding package. 
 

Service station will not be automated due to issues with 
connectivity. Connectivity was lost to the community for nine 
days between 19-27 April 2023. Connectivity must be reliable, 
consistent and stable before further consideration is given to 
automation of service station. 

 

 

Quotation received for automation; acceptance is subject to 
resolution of reliable IT service.  

Request for variation will be submitted to request the 
$35,000 be used to refurbish and repaint the service station 

Repair and renew solar power system at the Sports Centre. 

Install security cameras at Depot and Council building. 

Separate Electricity meters project. 
Service station upgrade 

Stage 1 of Subdivision to create 9 new house allotments and 5 
new subdivision house allotments including installation of 
inground services.. 

Part of Forward Program funding. Project includes 9 lot 
subdivision and 5 lot subdivision. Discussions being held with 
Department of Housing and DSDSATSIP RILIPO. 

 

JV funded Project Dividends will decrease with changes to CDP.   

Waste initiative   
Guest accommodation carpark and fencing Funded through the LRCI Program Funding Concrete work completed.  Bumper stops need to be installed 

Design, scope and construct road, carpark and footpaths to the 
cemetery to reduce sediment and run off into the GBR catchment. 

Funded through Reef Guardian Council Action Plan funding. Will be 
a project progressing over three years.  

Application for funding being developed and will be submitted.  

Stormwater Drainage  Final 30m of stormwater drainage to be completed near Depot.  

Slips at China Camp  Grant application funding approved for China Camp Slope 
Stabilization Project. 

Tender to be released. 
WTP & WWTP SCADA Upgrade SCADA solution will need to encompass the WTP and WWTP, 

including the Ayton Bore. 
Complete upgrade required. Representations being made 
seeking funding.  

Wastewater Treatment Plant upgrade and Irrigation upgrade Existing system requires replacement with “fit for purpose” system. Regular meetings with project sponsor and DES to progress.  

Stormwater Drain Stormwater drainage to be installed running alongside the 
kindergarten and behind the Splash Park and Community Hall. 
Baffles to be installed in drainage to slow the water flow. 
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7.Summary of Forward Capital Works and Projects for 2024/25 

Planning Design and Sourcing Funding 

PROJECT Notes STATUS 

Upgrade of the Service Station (Stages 2 and 3) 
including tank replacement 

Check project agreement.  

Lights for sporting oval Requires grant funding to proceed. Design and quotation obtained. Grant application submitted.  

Car Park at RTC Requires grant funding to proceed. Consultation required on proposal and funding required. 

Beautification of Town Centre (Car Parking) Raise at next community meeting Consultation required prior to decision to remove palm trees etc. 

Security for Community -  to be investigated in future, not 
for this period 

Examine feasibility of CCTV cameras in the 
community including liaison with Police 
regarding monitoring. 

Community consultation required, development of policy and rules around access of 
data. 

Splash Park Playground and Shade Sail Requires funding to proceed.  

Install more solar panels to reduce Council’s 
energy costs 

Seek expert advice on the best location for 
future system installations 

 

Boundary around Cemetery  Advice being sought from DATSIP regarding cadastral plan boundary. 

Subdivision stage 2 Funding required for shovel ready works Design and specification of civil works required to enable tenders to be invited for 
construction. 

Roadside verges and footpaths Further progress footpaths and curbs   

 

These projects are identified to allow staff to undertake detailed planning and design and to identify funding 

 

Adopted by Council in the on 27 July 2023 Resolution reference: 20230727-04 
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