/ Functions reporting direct to the CEO

-

Governance

Disaster Management (LDMG)
Town Planning

Public Relations

Workplace Health and Safety
External relations and Advocacy

Community Inter-agency co-ordination

~

Economic Development and Tourism strategies

/

Corporate and Commercial Services Functions

Financial management

Risk Management

Leases and Property Management
Budgeting

ICT and Records Management
Grants Management

Payroll and Human Resources
Procurement

Asset Management

/ Community Services Function

e Indigenous Knowledge Centre

e Artsand Culture

e Kindergarten

e Community Care

e Sport and Recreation

e Remote Broadcasting Services

e Local Thriving Communities (LTC)
e Centrelink Agency

e Events Management

Works and Building Services Function

e Water and Sewerage Services

e Roads and Drainage

e Waste Management

e Parksand Gardens

e Housing and Building Services

e Cemetery

e Animal Management

e Environmental Health

e Plant and private contract works
e Infrastructure Planning




