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Legal Information 

This Wujal Wujal Aboriginal Shire Council 2019/2020 Annual Report has been prepared in accordance with the 

Queensland Local Government Act 2009 and Local Government Regulation 2012 S182. 

Under legislation, Council is required to prepare an annual report each financial year for the shire with reference to 

the progress of the Council’s, community, corporate and operational plans. The report’s aim is to offer council’s 

constituents a transparent insight into the activities and achievements of Council during the 2019/20 financial year. 

If you would like any further information about Wujal Wujal Aboriginal Shire council, please contact the office: 

Phone: 07 40839100 

Email: info@wujal.qld.gov.au 

If you would like to provide feedback on this report, please write to 

Wujal Wujal Aboriginal Shire Council 

1 Hartwig Street 

Wujal Wujal QLD 4895 
 

mailto:info@wujal.qld.gov.au
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WELCOME TO BUBU 

Wujal Wujal 

home of the 

Kuku Yalanji, Kuku Nyungul and Jalunji clans – the 

‘rainforest people’, 

  Traditional Owners and Custodians of the region  

Located in a World Heritage site, abundant with sacred waterfalls in the Bloomfield Valley, 
Wujal Wujal means ‘many falls’ in our local language. Our population of more than 650 people 
welcome all visitors to our area to hear our stories and learn of the history and heritage alive in 
our country today.  

Putting Wujal Wujal on the map  

Our location  

Wujal Wujal’s ancestry dates back thousands of years and is one of Australia’s best-kept secrets. 
We have a unique combination of terrain and scenery rarely accessed by tourists, even though 
the nearby Bloomfield Track’s scenic coastal road can be walked from Cape Tribulation to 
Cooktown.  

Adventure-seekers, birdwatchers and independent travellers will all discover our scenic haven, 
with the Daintree Rainforest right on our doorstep and the Great Barrier Reef just off our coast. 
Visitors come to experience the Kuku Yalanji Rainforest and to hear the tales of Aboriginal 
culture and Dreaming connected to this special region and its native flora and fauna.  

Wujal Wujal’s unique environment is studied and protected by the Jabalbina Indigenous Sea 
Ranger programme with Eastern Kuku Yalanji Elders and Traditional Owners helping to guide 
this programme.  

Our history  

While our community has existed for hundreds of years, the shire was founded by Lutheran 
Missionaries in 1886. Our area then became administered by the Hopevale Mission Board in 
1957. We were officially renamed Wujal Wujal, an Aboriginal Shire Council, in 1979 and our 
Council was formalised in 1980. English is widely spoken by all and the older people still speak 
Kuku Yalanji in the community. The main clan group languages are Kuku Yalanji, Kuku Nyungul 
and Jalunji.  

Our future  

Our future rests on the creative development of a variety of business enterprises that will 
continue to benefit community members, meet the diverse needs of the community, and add to 
the local economy by expanding tourism to the Wujal Wujal environment. Our Bana Yirriji Arts 
Centre supports traditional arts and culture. Cultural tourism means we can now share our 
region’s unique delights and attractions. 
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Mayor’s Vision 
 

My plans for the next four years  

So much has been achieved in Wujal Wujal over the past 10 years but I feel that there is so much more 

to do. I put my hand up for Mayor of Wujal Wujal to not just make a difference but to be the difference. 

Actions speak louder than words and I admit that I may not be perfect but my ability, enthusiasm, and 

attitude from this moment forward is to be there for the people of Wujal Wujal, to listen to what they 

need and try to make that happen.  

Since my election as Mayor, Council has worked hard to continue to provide facilities and improve the 

amenity of the community. The list of works and projects is covered elsewhere in this Annual Report 

and I encourage readers to take the opportunity and see were Council has concentrated its effort for 

the community. 

Council was elected at the height of the COVID-19 pandemic and has worked closely with the 

Government throughout 2020 to ensure that our community remains safe. I congratulate everyone 

for abiding by the sometimes-challenging restrictions that have been in place. This has kept our 

families safe from the Corona Virus. 

My priorities for this four-year term are:  

 • to concentrate on bringing a ‘Water Park’/Barbeque Sitting area joined with Water Park to the town 

that is my number one priority   

• the young Graduates need employment in the form of (traineeships/apprenticeships) through My 

Pathways not just gaining experience but translating this into fulltime jobs   

• update and create recreational facilities combined with an evacuation Community Hall centre  

• lobby to get the road from here to Cape Tribulation sealed  

• create better housing through the development of single/twin /triple room apartments  

• Start a Community Events committee that brings life to the community that is run by the community 

which will see NAIDOC Ball Survival Day Wujal Wujal Foundation Day rodeo’s and Indigenous Rugby 

league carnival Music Festival with Local Talents and Big Acts right here in Wujal Wujal 

• Start a vacation care program, training centre where trainees can reside in community to get 

certificates completed, new securitised aged care facility which includes disabled facilities 

These are all achievable with a clear purpose and a goal of lobbying for funding and with support from 

our Ministerial Champion - The Hon. Leeanne Enoch MP. I feel that these goals are not unreachable, 

however, I cannot do this without the support of the community. Please get behind these projects, 

offer support when needed and have a voice. I look forward to working with each and every one of 

you. 

Bradley Creek  

Mayor 
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Councillor Profiles 

 

Mayor Bradley Creek                                                                                                   

The Mayor has the Governance and Finance portfolios and all other portfolios with 

relevant Councillors 

Mayor Bradley Creek commenced in Local Government in 2016 and has been a sitting 

councillor at Wujal Wujal Aboriginal Shire Council.  He holds a Certificate IIII and IV in Land 

Conservation gained during his employment with the Jabalbina Corporation Ltd. He grew up in Wujal 

Wujal and has worked in administration at the Wujal Wujal Primary Health Clinic as well as working as 

a Carpenter in Community back in the CDEP days. He also comes from a sporting and music 

background that includes rugby league and plays in his Cousin Brothers Harrigan Boys Band called 

‘Black Image’. He is part of the Jalunji, Ngungkul & Kaantju clan groups. He has wide experience having 

lived in Coen working as a Ranger for his Dads Family Corporation Kalan, Brisbane where he gained his 

white and blue card in the construction industry and has worked in and around Brisbane. Also working 

as a scaffolder in Cairns. Bradley is married to Meredith and together they have a blended family with 

children Jakayda, Reshali, Dickieram and Zhiranie.  He brings a fresh perspective to Wujal Wujal and is 

an advocate for community inclusivity, advocacy, communication and socialisation.  

 
 

Deputy Mayor Vincent Tayley 

Cr Vincent Tayley holds the following portfolios; Economic, Environment and Tourism; 

Land and Culture; Community Lifestyle; Law and Order 

I am a Traditional Owner and a proud cultural man. I am also an Eastern Kuku Yalanji 

Ranger working on our Eastern Kuku Yalanji Bubu (country) between Port Douglas and south of 

Cooktown. My childhood was very disciplined and included being taught our language and culture by 

my Elders. This has given me the vision and determination to see that our children in the generations 

to come are educated and that they respect and uphold our cultural lore and values. With respect for 

themselves, for each other and for our modern laws, our children will proudly represent our future.  

 

Cr Regan Kulka 

Cr Kulka holds the following portfolios; Economic, Environment and Tourism; Land and 

Culture; Community Lifestyle; Law and Order; Infrastructure; Audit Committee (when 

activated) 

Traditional Owner Nations: Kuku Yalanji, Kuku Nyungkul. This is my second term as an elected member 

of Council and the experience is building on my local connections. Other posts I have held include 

Environmental Health Worker. I have also been Secretary on the Executive Committee of the Men’s 

Group, working on issues to improve life for the men in our community. I am able to use my 

background experience in my current Council portfolio: for example, I work with the Bloomfield Track 

Stakeholder Group, with other regional councils on pest management, with Cape York on marine and 

natural resource management, and I also liaise with Jabalbina Rangers. 
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Cr Robert Bloomfield 

Cr Bloomfield holds the following portfolios; Community Lifestyle; Sports and 

Recreation; Infrastructure 

Traditional Owner Nations: Kuku Yalanji, Kuku Nyungkul. I am in my second term as an 

elected member. Working for Council and Community is like a family tradition and runs in my blood, 

as my late Father was once Chair and an elected member of Council. I started my working life in the 

administration area, where I worked for a couple of years before becoming a qualified Environmental 

Officer. I then put my hand up for Council. My vision is for everybody to work together in the 

community for a stronger future.  

 

 

Cr Vanessa Tayley 

Cr Vanessa Tayley holds the following portfolios; Community Lifestyle; Audit Committee 

(when activated) 

Commenced in Local Government in 2019 and is a welcome addition to WWASC giving 

representation to 50% of the community as the only sitting female councillor. Cr Tayley 

works for the local Bloomfield River State School, has a partner and two children. She is passionate 

about education, community socialisation and is an active community member and is a welcome 

addition to the Council. 

 

Elected Members Portfolio Responsibilities 
 

Elected members Portfolio Responsibilities 

Mayor Creek Governance & 
Finance 

Membership of Committees, Boards and Regional Organisations:  
1.  Far North Queensland Regional Organisation of Councils 
 (FNQROC) - attendance  
2.  Far North Queensland Regional Roads and Transport 
 Group (FNQRRTG) – attendance  
3.  Technical Working Group (TWG) – Chair  
4.  My Pathways Joint Venture Board Member – Community 

Development Program Cook Region  
5.  Wujal Wujal Interagency – Chair  
6.  Indigenous Leaders Forum – Local Government Association of 

Queensland (LGAQ)  
7.  Wujal Wujal Local Disaster Management Group – Chair 

Mayor Creek   
Cr. Bloomfield  
Cr. Kulka 

Infrastructure 1.  Water Treatment  
2.  Roads/Transport  
3.  Telecommunications  
4.  Technical Working Group (TWG) – attendance  
5.  Far North Queensland Regional Roads and Transport Group 

Mayor Creek  
Cr Vincent Tayley 
Cr. Kulka 

Economic 
Development, 
Environment 

1.  Bloomfield Track Stakeholder Group  
2.  Jabalbina Liaison  
3.  Far North Queensland Regional Organisation of Councils – Pest 

Management  
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& Tourism, 
Land & Culture 

4.  Cape York Local Marine Advisory Committee  
5.  Cape York Natural Resource Management and Terrain 

Mayor Creek  
Cr. Bloomfield  
Cr Vanessa Tayley 
Cr Vincent Tayley 

Community 
Lifestyle 

1.  Health, Aged Care Programmes  
2.  Streetscape  
3.  Education  
4.  Community Employment Programmes  
5.  Sport and Recreation  
6.  Kindergarten – Reference Group  
7.  Bloomfield State School – P&C 

Mayor Creek  
Cr. Vincent Tayley  
Cr Kulka 
 

Law & Order 1.  Queensland Police Service Liaison  
2. Justice Group  
3.  Consumer Advocacy  

Mayor Creek 
Cr. Vanessa Tayley 
Cr Kulka 

Audit – 
Financial 

1.  Audit Committee – Undergoing update through Internal Audit 
 processes 

 

Councillors Attendance and Renumeration 

 

Councillor Ordinary Meetings Special Meetings Attendance 

Mayor Desmond Tayley July 
2019 to March 2020 

9 3 9 of 9 and 3 of 3 

Councillor Bradley Creek 
elected as Mayor March 2020 

12 5 12 of 12 and 4 of 5 

Councillor Robert Bloomfield 
Re-elected March 2020 

12 5 12 of 12 and 5 of 5 

Councillor Vanessa Tayley 
Appointed Councillor 
September 2019 Re-elected 
March 2020 

9 3 9 of 9 and 2 of 3 

Councillor Regan Kulka Re-
elected March 2020 

12 5 12 of 12 and 5 of 5 

Councillor Vincent Tayley 
disqualified July 2019 Re-
elected March 2020 

3 2 3 of 3 and 2 of 2 

 

Councillor Allowance 
$ 

Expenses 
$ 

Superannuation 
$ 

Total 
$ 

Mayor Desmond Tayley 84,795.41 9,686.96 10,175.60 104,657.97 

Mayor Bradley Creek 65,082.80 4,508.34 6,162.82 75,753.96 

Cr Robert Bloomfield 
(Deputy Mayor until 
March 2020) 

61,838.42 1,171.19 5,874.76 68,884.37 

Cr Regan Kulka 53,728.59 4,470.70 6,447.35 64,646.64 

Cr Vanessa Tayley 41,260.44 - 3,316.66 44,577.10 

Cr Vincent Tayley Deputy 
Mayor March to June 
2020 

14,287.28 - 1,714.51 16,001.79 

 374,521.83 
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Vision, Mission & Values 
The Wujal Wujal Aboriginal Shire Council aims to improve the quality of life in the community 

through coordinated, sustainable and equitable delivery of services that focus on local priorities. 

Our vision, mission and values support our Corporate Plan which helps us to achieve our aims. 

Our vision: A happy, educated, united and prosperous community that continues to enjoy the 

benefits of modernity and tradition simultaneously.  

Our mission: To serve the community through a 

coordinated, sustainable and equitable delivery 

of services which focus on local priorities and 

contribute to the improvement of the quality of 

life.  

Our core principles and values:  

• Customer focus  

• Accountable management  

• Respect for aboriginal culture and tradition  

• Continuous improvement  

• Quality  

• Outcome driven  

• Positive image  

• Value for money  

• Environmentally friendly  

• Networking 
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Chief Executive Officer’s Introduction 
 

First, I would like to pay respects to the Traditional Owners of the Kuku Yalanji, 
Kuku Nyungkul and Jalunji Warra lands, river ways and sea country on whose 
area’s Council conducts business.  
 

I am pleased to present the 2019/2020 Wujal Wujal Aboriginal Shire Council Annual Report. 2019/20 
has seen a change in the leadership of Council, both with the appointment of myself as CEO and a new 
Director of Finance and Corporate Services but also with the March 2020 Local Government elections 
delivering a new Mayor, Cr Bradley Creek. 
 
The previous structure of the organisation was not financially sustainable for a small, low revenue 
Council. This structure has now been streamlined to two Directors and the CEO. Mr Victor Mills 
Director Works and Building Services has taken on the Community Service portfolio supported by a 
new Project Manager to have oversight of the maintenance and construction of Council projects. 
Council is also supported by consulting engineers in this area. Mr Harish Nair Director of Finance and 
Corporate Services has taken oversight of Council’s Agency and enterprises. 
 
In what has been a challenging year across every industry in Australia, Council has continued to 
operate to provide services and facilities to the Community. A major achievement has been to rebuild 
Council’s reputation with Government Departments by dealing with many legacy reporting issues that 
had seen Council failing to meet funding milestones and reporting requirements from a number of 
funding deeds. The senior officers and staff have excelled through hard work in bringing Council up to 
date on many outstanding matters regarding reporting and governance. I am pleased to report that 
the 2019/20 General Purpose Financial Statements will meet the statutory timeframes for the first 
time in many years. I thank the Queensland Audit Office for their willingness to work with Council to 
enable this achievement. I also congratulate and thank the staff of Council for their efforts in this 
regard. 
 
Council has had a busy year working on capital projects as well as our normal maintenance program. 
The beginning of the year saw Council continuing to carryout insurance works from the 2018/19 
flooding, which includes the Art Centre, Ablution facilities at Sports oval, signages, plant and 
machinery replacement. These works were all completed during the year. 
 
The Installation of treated water services across the Bloomfield River Bridge means the Southside 
residents and the Sports field now have a safe reliable chlorinated water supply. This was a legacy 
project that has been needed for many years. 
 
Council tendered for a replacement wastewater treatment plant. Works were well underway, and the 
new plant was delivered however border closures relating to the COVID-19 have delayed the final 
installation and commissioning. It is hoped the project will be completed in the early part of 2021. 
Council commenced the construction of a Recycle Centre to deal with solid waste into the future. 
Once completed and fully operational this facility will employ a number of full-time staff and provide 
Council with ongoing revenue from material reuse. The centre will also service the community as a 
container exchange depot. 
 
A Department of Housing and Public Works project to construct Driveways and boundary fencing for 
Southside residences was completed with Council delivering as Principal Contractor. This project 
enhanced the safety and security of the residents and provided ongoing employment and revenue for 
Council. 
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Our civil construction crews have been kept busy with QRA funded projects including China Camp slip 
works, China Camp roads and drainage, Sports field flood damage works and Waterfall road 
restoration. These works are ongoing. 
 
A Works for Queensland (W4Q) project, the Wujal Contractors Accommodation has commenced and 
should be completed by February 2021. The accommodation will provide 8 x self-contained motel type 
units for visiting workers and contractors. Once again, this project will provide employment to local 
people and be a revenue source for Council. 
 
A tourist Eco Village is currently underway with a completion deadline of February/March 2021. This 
project funded by the Department of State Development, Tourism and Innovation is part of a wider 
tourism strategy that will hopefully see Wujal Wujal become a destination location and not just a day 
trip option. 
 
A Bike Pump Track and Skills Park was constructed adjacent to the boat ramp. Judging by the number 
of kids using the facility each afternoon this project was a hit with the target audience. 
In the 2018/19 Annual report my predecessor, Ms Deemal-Hall, praised the strength and resilience of 
the community during the devastating floods of the previous year. This strength and resilience has 
again come to fore in the latter half of this financial year. 2020, the year the community, State, Nation 
and World were assaulted by the COVID-19 Corona virus. 
 
The Queensland government declared a state of emergency on 22 March 2020. As a result, Council 
and the LDMG issued a travel advice for essential travel only into the community on Wednesday 18 
March 2020 and the Wujal Wujal Local Disaster Management Group moved to Stand Up on Saturday 
21 March 2020. 
 
The Wujal Wujal LDMG requested and had approved a road check point at Mt Louis Station between 
Ayton and Rossville as an added layer of security. This measure was to remain in place until it was 
determined the Mulligan Highway check point was being effective and that no COVID-19 cases had 
entered Cape York. The check point was removed on Sunday 19 April 2020. 
 
On 25 March 2020 the Federal Government also enacted a Biosecurity Act Determination which 
effectively made Cape York and the Torres region a restricted area controlled with police vehicle 
checkpoints at Mt Carbine and Chillagoe and at the Cairns airport.  
 
Access to Cape York via the Bloomfield Track was closed by Council installing two physical barriers and 
the CREB track gates were locked at both ends. 
 
The travel restrictions to Cape York remained in place until 10 July. As can be seen by the projects that 
were able to continue throughout this time Council was able carry on with business as usual and 
maintain our workforce numbers and service levels to the community. 
 
Finally, I would like to thank my management team, supervisors and all Council staff for their 
extraordinary efforts during a trying 12-month period. I would also like to congratulate my continuing 
Councillors and newly elected Mayor on their election success and thank them for their ongoing 
support. 
 
Stephen Wilton 
Chief Executive Officer  
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Corporate Services  
 

This function is headed by the Director Finance & Corporate Services. Corporate 

Services provide administration, finance and information services across all of 

council. This includes financial accounting, budget support, human resource 

management and information technology services (including records management). The goal of this 

department is to provide accurate, timely and appropriate information to support sound decision 

making and meet statutory requirements and to provide appropriate services to all of the activities of 

Council.  

Apart from the Director, the team include:  

• Finance Manager 

• Accounts Payable Officer 

• Payroll Officer 

• Accounts Receivable Officer 

• Information Management Officer 

• Administration Trainee 

It’s been a challenging twelve-month period due to various reasons including the COVID-19 travel 

restrictions & community lock down, but the team is proud of their hard work and the achievements, 

and among other things have addressed a lot of legacy issues all across the function.  

Main achievements: 

• re-established relationship with all funding bodies, suppliers and service providers 

• completion of 2018-2019 audit within the ministerial extension deadline  

• established purpose fit ICT managed services & support agreement  

• all overdue and outstanding funding acquittals were addressed 

• streamlined procurement practices with suppliers, consultants & contractors 

• established/revised and finalised several Council Policies & Procedures  

• processed the 2019 state wage increase & 2020 state wage increase (within September for 
the first time ever) 

• delivered monthly reporting including various officer reports to Council 

• delivery of 2020-2021 Budget with input from every Dept for first time ever 

• delivered the 2019-2020 audit completion within October (first time in 8 years) with every 
year end milestone met (first time ever) 

• revisited team training needs- one staff member currently studying for professional 
accounting qualification, one staff member just completed Cert 4 in Leadership & 
Management. Four other staff members are currently completing their studies through TAFE 

 
I would like to thank Mayor and Councillors, all Council staff, Queensland Audit Office, various 
Government departments and other stakeholders for their wholehearted support in the last twelve 
months and look forward to 2020/2021 year.  
 

Harish Nair 
Director Finance and Corporate Services 
 

 



Wujal Wujal Aboriginal Shire Council 2019/2020 Annual Report 
 

13 
 

 

Works and Building Services   

Parks and Landcare 

• The team of four which was employed back in 16/17 has now grown to a team 

of eight, who is involved in the cleaning of the central town area, nursery duties, , 

constantly upkeeping the beautification of the community and southside surrounds, with an 

ongoing program of work. 

• The program consists of slashing, mowing, whipper snipping and herbicide spraying to 

minimise regrowth around critical infrastructure, such as service mains, pump stations etc. 

• Cultural burning is another task that they undertake each year, the same with the pre-cyclone 

clean-up. 

• Beautifying the community is another key project which is now implemented into their 

program, where the Parks and Landcare crew teams up with two personnel from the nursery 

and revegetate all unused areas within the shire with bush medicine and bush tucker plants 

that is stocked up by the Local Traditional Owners. 

• Challenges for the Director is to maintain the beautiful Rainforest environment with the 

implementation of projects that will enhance the serenity of our unique tropical landscape. 

Over this financial year the estimated operational costs in this area have dropped significantly due to 

better structure/programming which covers, procurement, wages, plant and machinery. 

Fit for purpose 

• Director of Works & Building Services has been vigilant on what is fit for community and fit for 

purpose, ongoing discussions with government and funding agencies on what is funded for 

the community and the design mechanism to suit the community and environment. 

• Due to the 2019 floods, WWASC is now designing all new projects and identifying the 

requirement to raise existing services to be consistent with the 3D overlay mapping of the 

area. 

Capital Projects 

• Installation of the services across the Bloomfield River Bridge, this was an aged legacy project 

which required extra funds to suit the design, now the Southside residents and the Sports field 

have chlorinated water supply. 

• Recycle Centre is ongoing, extra funding has been allocated from ICCIP to complete and have 

a full recycle plant to service the community, the container exchange scope is on trial 

hopefully once fully operational we can see the benefit to the community and Council. 

• Wastewater treatment plant upgrade has been delayed due to COVID 19. 

• Southside Driveways and boundary fencing are complete now under maintenance. 

• All insurance works complete from the flooding, which includes the Art Centre, Ablution 

facilities at Sports oval, signages, plant and machineries replacement. 

• QRA funded projects includes China Camp slip works, China Camp roads and drainage, Sports 

field flood damage works and Waterfall road. 

• W4Q – project Wujal Contractors Accommodation has commenced and should be completed 

by February 2021, consists of 8 x self-contained motel type units. 

• Eco Village is currently underway with a completion deadline of February/March 2021.  
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• Bike Pump Track and Skills Park is also complete. 

• Service Connections upgrade works complete. 

• Wastewater outflow upgrade is currently underway. 

• Vehicle replacement program ongoing. 

• Splash Park is in construction phase. 

• Community Hall Upgrade procurement phase. 

• Kindy Upgrade is complete. 

• HACC Centre upgrade is complete. 

These Capital Works projects are due to multiple funds, W4Q, BOR, Sports and Rec, Gambling, 

DH&PW, ICCIP, ATSIH/TIDS, QRA and other funding source such as small grants. 

Community needs and social housing 

• Plug in program currently in procurement, this program is to minimise overcrowding and to 

keep the elderly at home longer with a personal carer. 

• Working with DATSIP to identify available properties and looking at the town planning to see 

what can be changed to utilise for new builds. 

• Ongoing lobbying with government departments for funding to operate services to the 

community as it should be delivered. 

• Community members are driving the message to the Government on what they see as 

beneficial to all stakeholders of the traditional land and how they can build on country and 

maintain the service from the Government. 

Environmental Health & Animal Management. 

• Singapore Ants are still a great concern in the community, where they have been identified in 

all houses and across Council infrastructure, still working with DH&PW/Tropical Public Health 

unit, to see how we approach this. 

• Ongoing concerns with DH&PW on education with their tenants on the costly exercise of 

clearing blocked pumps, hopefully this will have a solution very soon. 

• Cooktown Vets have closed their clinic, WWASC is requesting quotes from Vets to maintain 

the animal program. 

• Qld Health and Council is working together to minimise the risks of a wider scabies outbreak. 

• All projects are monitored to minimise any impact into the environment from run offs etc. 

 

Victor Mills 
Director Works and Building Services 
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Operational Plan Performance 2019-20 
 

Our Council performance is measured against the long-term goals of our five-year Corporate Plan, 

underpinned by the annual aims in our Operational Plan. The corporate plan is until 2021.  

The current corporate will be renewed and refreshed and will include comprehensive stakeholder 

engagement. Training with Local Government Association of Queensland (LGAQ) commenced last year 

with work done by Elected members in setting the directions for the next five years.  

This year’s current Operational Plan was designed to build on our strengthened partnerships with 

regional, state and federal stakeholders, creating platforms on economic development, community 

health, wellbeing, housing, infrastructure, and community financial sustainability are key themes 

recognised in the operational plan. The focus is on incremental achievements with strong completion. 

This section of the Annual Report highlights some of the specific field projects that have been achieved 

towards meeting these goals in 2019-2020. New partnerships identified supported amazing 

relationships developed – and opportunities for Council and wider Wujal Wujal community.  

 

 

 

Operational 
Plan

Corporate 
Services

Governance

Community 
Safety

Family Services

Technical 
Services

Building 
Services

Community 
Services

Enterprise 
Development
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Chief Executive Officers assessment of the local government’s progress towards implementing its  

 

5- year corporate plan and annual operational plan 

 

Corporate Services 

1.1 Finance 

Corporate Plan 

Strategy 

Operational Plan 

Objective 

Performance Measures Organisational 

Responsibility 

Status 

Compliance with 
Budget process in 
accordance with 
statutes and council 
policies 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Prepare and monitor 
2019/2020 Budget and 
Operational Plan 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 

• Budget allocations are being met on a 
timely basis. 

 

• Review of Budget and Amendments 
to budget allocations are 
recommended at monthly council 
meetings. 

 

• Operational Plan review provided 
quarterly by CEO to Council 

 

• Formal Budget Review November 
2019 and February 2020 Meeting 

 

 

• Report to go to Council 
 
 
 
 

CEO and Director of 

Finance & Corporate 

Services 

Achieved  

 

Achieved 

 

 

Achieved 

 

 

Achieved 

 

 

Achieved 
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Computer Systems Undertake an 
independent review of 
proposed new 
computer system  
 
Provide on-going 
support to existing 
staff on current PCS 
(Civica) system 
 

• Training and support undertaken and 
completed within agreed timeframes 

 

 

 

Achieved 

 
 
 
1.2 Finance   
 

Corporate Plan 

Strategy 

Operational Plan 

Objective 

Performance Measures Organisational 

Responsibility 

Status 

Prepare annual 
financial statements 
and annual reports in 
accordance with 
legislative 
requirements. 
 
 
 
 
 
 
 
 
 

Prepare annual 
financial statements 
and annual reports in 
accordance with 
legislative 
requirements. 
 
 
 
 
 
 
 
 
 

• Annual Financial Statements 
presented to the auditor prior to 31 
October 2019. 

 

• Annual report adopted within 
required timeframe. 

 
 

• Unqualified Audit Report 
 

• Audit Plan for 2019/20 adopted prior 
to 30 June 2019 

 

CEO and Director of 
Finance & Corporate 
Services 

Not Achieved - Financial 
Statements signed off by QAO 31 
January 2020 
 
2017/18 Annual report adopted 21 
May 2020; 2018/19 Annual Report 
adopted 20 August 2020 
 
Achieved 
 
Achieved 
 
 
 
 



Wujal Wujal Aboriginal Shire Council 2019/2020 Annual Report 
 

18 
 

 
 

 
 
 

• Completion of at least 2 internal audit 
visits in accordance with Internal 
Audit Plan for 2019/2020 

 
 

1 visit achieved, Contract Internal 
auditor unengaged due to financial 
constraint and value for money 
 

 

1.3 Finance and all sections 

 

Corporate Plan 

Strategy 

Operational Plan 

Objective 

Performance Measures Organisational 

Responsibility 

Status 

Ensure compliance 
with reference to 
council financial 
policies  
 
 

Policies to be reviewed.  
 
 
 

Finalised policies approved by Council 
and published on website as required. 
 

 

CEO and Director of 
Finance & Corporate 
Services 

 
 Achieved 
 

 

1.4 Funding 

 

Corporate Plan 

Strategy 

Operational Plan 

Objective 

Performance Measures Organisational 

Responsibility 

Status 

Identify relevant 
funding sources 
 
 
 
 
 
 
 
 

Corporate Services  
 
Technical Services 
 
Community Services 
 
Construction 
 
Enterprise 
 

• Number of successful funding 
applications secured 

 

• New initiatives created as a result of 
new funding 

 
 
Plans up-date and endorsed by Council 

 

CEO and Council 
Directors 

Achieved 
 
 
Achieved 
 
 
 
Achieved 
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Asset Management 
Plan/s 

 
Review current plan and 
update for any major 
asset replacements and 
develop funding policy 
and timetables 

 
Asset management policy adopted 
work commenced on complete 
update of asset management plans 
 
 

 

 
 
1.5 Recruitment and Human Resources Management 

 

Corporate Plan 

Strategy 

Operational Plan 

Objective 

Performance measure Organisational 

Responsibility 

Status 

Retain and recruit 
the best possible 
employees through 
good work practices 

Staff development 
program  
 
Implementation of 
human resource policies 

• Organisation structure reviewed and 
approved by Council 

• Maintaining full staff establishment in 
accordance with structure 

• Early and effective recruitment 
following vacancy in positions 

CEO and Council 
Directors  

Achieved 
 
Achieved 
 
Achieved 

 

1.6 Occupational, Health and Safety 

 

Corporate Plan  

Strategy 

Operational Plan 

Objective 

Performance Measures Organisational 

Responsibility 

Status 

Ensure an accident- 
free workplace 
through appropriate 
training and 
adherence to correct 
work practices 

Workplace, Health and 
Safety, including audit of 
requirements 
 
Review current practices 
and OH&S Plan  

Development of a report on current 
status for WH&S and provide to Council  

Director of Works and 
Building Services 

Not Achieved 
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1.7 Bank and Postal Services 

 

Corporate Plan  

Strategy 

Operational Plan 

Objective 

Performance Measures Organisational 

Responsibility 

Status 

Provide an 
appropriate banking 
and postal service 
that meets the 
needs of the 
community 

Bank and Postal services 
 
Review and 
establishment of new 
operational procedures 
for bank customers 
 

• New banking processes in place 

• Number of customers 

• Services accessed 

• Reports provided 

• Positive feedback from both 
Commonwealth Bank and Australia 
Post  
 

Director of 
Community Services 
and Economic 
Development  

 
Transition from agency to LPO 
achieved 
 
 
 

 

 
1.8 Centrelink 

 

Corporate Plan 

Strategy 

Operational Plan 

Objective 

Performance Measures Organisational 

Responsibility 

Status 

Provide a 
Centrelink service 
that meets the 
needs of the Shire 

Centrelink Unit • Types of services provided 
 

• Issues identified in relation to service 
delivery 

Director of 
Community Services 
and Economic 
Development 

Achieved 
 
Agency times proven to be 
insufficient to cater for 
community needs particularly 
during COVID changes. 
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Governance, Community Safety & Family Services 
 

2.1 Leadership 

 

Corporate Plan 

Strategy 

 Operational Plan 

Objective 

 Performance measures Organisational 

Responsibility 

Status 

Provide leadership 
through planned, 
transparent and 
accountable 
governance 

Community consultation 
and engagement 

• Effective Community Engagement Policy  
 

• Council decisions reported in newsletter 
and website 

 

• In conjunction with Internal Audit, 
review and implement appropriate 
strategies and recommendations from 
Governance Specialist project 

CEO, Mayor and 
Councillors 
 
CEO 
 
 
CEO and Director of 
Finance & Corporate 
Services 

Achieved 
 
Achieved 
 
 
Partially Achieved - ongoing 

 

 

 

2.2 Law and Order 

 

Corporate Plan 

Strategy 

Operational Plan 

Objective 

Performance Measures Organisational 

Responsibility 

Status 

Provide direction 
through a system 
of local laws, 
clearly stated goals, 
policies and 
procedures 

Community 
consultation: Local laws  
Review of Local Laws to 
assess current 
appropriateness 

A report to Council on effectiveness of 
current local laws and recommendation of 
future changes 

CEO, Mayor and 
Councillors 

 
Achieved 
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2.3 Representation and Consultation 

 

Corporate Plan 

Strategy 

Operational plan  

Objective 

 Performance Measures Organisational 

Responsibility 

Status 

Provide 
responsible and 
balanced 
representation of 
all sectors of an 
inclusive 
community  

Council representation 
in all relevant 
committees/ 
organizations 
 
Maintain established 
Portfolio Councillor 
arrangements 

• Portfolio Councillors report regularly to 
Council 

 

• Representative commitments fulfilled. 
 

Mayor and Councillors Achieved 
 
 
Achieved 
 
 
 
 
 

 

2.4 Networking and Strategic Alliances 

 

Corporate Plan 

Strategy 

Operational Plan 

Objective 

Performance measures Organisational 

Responsibility 

Status 

Build strategic 
alliances with 
neighbours and 
relevant 
organisations 

Identify relevant 
organisations and 
neighbours to deal with 

• Number of meetings held with relevant 
agencies 

 

• Key results/outcomes of strategic 
alliances 

CEO and Mayor Interagency, Community Safety 
Committee, TWG, Cook LDMG, 
FNQROC, TCICA 
 
 
Achieved 
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2.5 Council Meetings 
 

Corporate Plan 

Strategy 

Operational Plan 

Objective 

Performance Measures Organisational 

Responsibility 

Status 

Produce accurate, 
timely agendas, 
minutes and 
reports 

To ensure that 
Councillors’ review 
agendas prior to 
meetings and, following 
council meetings, 
minutes are made 
available to Councillors 
and the public in a 
timely manner 

• Councillors receive agendas no later than 
2 days preceding every Council meeting 

 

• Unconfirmed minutes available 
(including on website) within 10 days of 
Council meeting 

 

• Review and report on better 
transparency and recording of 
resolutions at meetings through 
improved technology 

 

CEO and Executive 
Assistant 

Achieved 
 
 
 
Achieved 
 
 
Achieved 
 
 
 
 
 

 
2.6 Decision Making 
 

Corporate Plan 

Strategy 

Operational Plan 

Objective 

Performance Measures Organisational 

Responsibility 

Status 

Ensure prompt and 
timely action in all 
council decisions 
and public inquiries 

Ensure that decisions of 
Council are acted on in 
a timely manner 
 
General complaints 
process 
 
Ensure that public 
enquiries are dealt with 
in a timely manner 

• Action sheet provided at every council 
meeting 

 

• On-going review of complaints 
management process. 

• Complaints database has been 
maintained and complaints time frames 
monitored 

CEO and EA 
 
 
CEO 
 
 
Information 
Management 
Coordinator 

Achieved 
 
 
Achieved 
 
Achieved (nil complaints received) 
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2.7 Communication 

 

 

2.8 Quality Management Support 

 

Corporate Plan 

Strategy 

Operational Plan 

Objective 

Performance Measures Organisational 

Responsibility 

Status 

Provide quality 
management support 
systems to facilitate 
and enhance council 
decision making 
processes 

Management support • Number of policies developed, modified 
and deleted 

 

• Types of advice provided to council 

CEO and Council 
Directors 

Ongoing 
 
 
Professional 
 
 
 

 

 

 

 

 

Corporate Plan 

Strategy 

Operational Plan 

Objective 

Performance Measures Organisational 

Responsibility 

Status 

Provide a courteous, 
friendly and effective 
communication that 
can be seen, heard 
and read both 
internally and 
externally 

Ensure that clients are 
dealt with in a 
professional manner 
 

• Satisfactory client feedback  

• Development of customer service 
standards 

CEO and Council 
Directors 

Nil complaints  
 
Not Achieved 
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2.9 Disaster Management 

 

2.10 Community Justice  

 

Corporate Plan  

Strategy 

Operational Plan 

Objective 

Performance Measures Organisational 

Responsibility 

Status 

To provide an 
effective, culturally 
appropriate justice 
system that 
contributes to a 
peaceful and law- 
abiding community 

Community Justice 
Group and Police 
Liaison Group 

• Advocacy on behalf of Community 
Justice Group to community and 
Government as required 

 

Mayor and Councillors Achieved 
 
 
 
 
 
 

 

Corporate Plan 

Strategy 

Operational Plan 

Objective 

Performance Measures Organisational 

Responsibility 

Status 

Provide effective 
counter disaster 
and emergency 
planning and 
response service in 
accordance with 
relevant acts and 
regulations and 
develop, test and 
review plan  

Counter Disaster Unit • Number of meetings held 
 

• Training provided to the group 
 

• Incidents of disasters and emergencies 
identified and reported 

 

• Local Disaster Management Plan 
reviewed and approved 

Mayor, Councillors, CEO 
and Council Directors 

14+ 
 
LDMG QDMA training provided 
 
 
Achieved 
 
 
Achieved 
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Technical Services 

3.1 Roads and Drainage 

 

Corporate Plan 

Strategy 

Operational Plan 

Objective 

Performance Measures Organisational 

Responsibility 

Status 

Improve and 
maintain road 
networks and 
existing assets 

Civil works 
management and 
construction 
 
 
 
 

• Number of persons employed  
 

• Length of road Maintained 
 

• Project management plans for current 
planned infrastructure upgrades 

Director of Works and 
Building Services 

 
 
 
 
Achieved 
 

 

3.2 Vehicles 

Corporate 

Plan Strategy 

Operational Plan 

Objective 

Performance Measures Organisational 

Responsibility 

Status 

Vehicle 
Replacement 

Efficient & reliable 

fleet 

• Vehicle replacement programme 
tied to asset management plan 
along with funding policies and 
strategies  

• Program to form part of annual 
budget 

Director of Works and 

Building Services 

Achieved 
 

Vehicle replacement budget prepared 

for 2020/21 FY 
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3.3 Parks and Public places 

 

 

3.4 Plant Management 

 

 
 

 

Corporate 

Plan Strategy 

Operational Plan 

Objective 

Performance Measures Organisational 

Responsibility 

Status 

Provide safe and 
aesthetic public 
areas for passive 
recreation   
 

Construct and 
maintain parks and 
public areas with 
priority given to high 
visibility locations 
 

• Number of times public places are 
mowed and cleaned  

 

• Streetscape Program 
 

Director of Works and 
Building Services 

Achieved, town precinct kept 
mown and tidy 
 
Town Gardens maintained 
 

Corporate Plan 

Strategy 

Operational Plan 

Objective 

Performance Measures Organisational 

Responsibility 

Status 

Provide quality 
plant and return 
maximum benefits 
to the Shire 
 
 
 
 
 
 

Plant management and 
operations 
 
 
 
 
 
 
 

• Operational procedural based plant and 
civil construction management system in 
place 

 

• Implementation of budgeted capital 
works program 

Director of Works and 
Building Services 

Achieved 
 
 
 
Achieved 
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3.5 Contract Work  

Corporate 

Plan Strategy 

Operational Plan 

Objective 

Performance Measures Organisational 

Responsibility 

Status 

Seek contract 
work from 
neighbouring 
councils and 
organisations 

Outside civil 
construction and 
maintenance work 

• Number of LGA’S providing contract 
work 

 

• Nature and type of council external 
contract work 

Director of Works and 
Building Services 

Nil 
 
 
Principle Contractor 
 
 

 

3.6 Water Supply  

Corporate 

Plan Strategy 

Operational Plan 

Objective 

Performance Measures Organisational 

Responsibility 

Status 

Maintain and 
continually 
develop water 
systems and plan 
for future 
community needs 
that meet all 
licensing 
requirements 

Planning for future 
water supply 

• Reports on frequency of problems with 
water supply 

 

• Results of water quality reports 
 

• Production of Customer Service 
Standards 

 

• Review drinking water quality plan 

Director of Works and 
Building Services 
 
Water and Sewerage 
Compliance Officer 

Achieved 
 
 
Achieved 
 
 
Achieved 
 
Achieved 
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3.7 Sewerage System 

Corporate 

Plan Strategy 

Operational Plan 

Objective 

Performance Measures Organisational 

Responsibility 

Status 

Provide sewerage 
for the 
community that 
satisfies the 
licensing 
requirement and 
adheres to all 
regulatory 
requirements 
 
 

Planning for sewerage 
systems and 
maintenance 

• Average daily processing of raw sewage 
 

• Reports on problems associated with 
operations of the sewerage system 

 

•  Major system upgrade – $6.8M grant 
funded 

Director of Works and 
Building Services 
 
Water and Sewerage 
Compliance Officer 
 
 
Director of Works and 
Building Services & 
Project Managers 
 

 
 
 
 
 
Contract awarded and commenced 
final installation of new plant 
delayed due to border closures 
associated with COVID-19 
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3.8 Environmental Health 
 

Corporate 

Plan Strategy 

Operational Plan 

Objective 

Performance Measures Organisational 

Responsibility 

Status 

Undertake 
compliance and 
education with 
other service 
providers to 
ensure that 
environmental 
health standards 
are met and 
maintained 
 
 
 

•  Environmental 
health 

•  Food Safety 

•  Water and 
Sanitation 

• Waste Management 
including collection 
and litter 
management 

• Sewage 

• Hygiene 

• Vector/Pest Control 
 

• Weekly collection of waste products 

• Kerbside collections 

• Training provided to EHW 

• Annual Work Plan  

• Transfer Station Operational 

• Reports provided 

• Participate in Qld Indigenous Waste 
Strategy 

 

Director of Works and 
Building Services 
 

 
 
 
 
 

 
3.9 Animal Management 

Corporate 

Plan Strategy 

Operational Plan 

Objective 

Performance Measures Organisational 

Responsibility 

Status 

To provide a 
responsible, 
effective and 
integrated 
Animal 
Management 
service to the 
Shire 

• Animal 
Management Unit 

• Feral and pest 
animal control 

• Visiting Vet Program 
Community 
Awareness 

• Pound 

• Census of dogs  
 

• Dogs registered 
 

• Training provided to AMW 
 

• Reports provided 
 

Director of Works and 
Building Services 
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Maintenance, 
Equipment 

• Domestic animal 
registration 

• Annual Plan 
 

• Pest Control Program 

 
 

 
 
3.10 Land Use Planning 
 

Corporate 

Plan Strategy 

Operational Plan 

Objective 

Performance Measures Organisational 

Responsibility 

Status 

Prepare an 
appropriate 
planning and 
development 
system that will 
enhance the 
lifestyle of 
existing and 
future residents 
of the Shire 

Land Use Planning • Planning Scheme compliant 

• Finalisation of Wujal Wujal Master Plan 
 

CEO and Council Directors 
Mayor and Councillors 

Achieved 
Master Plan review deferred to 
2021due to COVID-19 
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4.0 Building Services 

4.1 Housing 
 

Corporate 

Plan 

Strategy 

Operational Plan 

Objective 

Performance Measures Organisational 

Responsibility 

Status 

Recognition as 
a principal 
Contractor 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Undertake all new social 
housing construction 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

• Number of new houses constructed + 
value. 

 

• Number of upgrade works done 
 

• Number of tenancies under 40-year 
leases 

 

• Number of tenancies under Agency 
Agreement 

 

• Number of housing lots approved 
 

• Number of Technical Working Group 
meetings held 

 

• Number of Joint Operations Meetings 
Held 

 

• Reports provided  
 

CEO, Director of Works 
and Building Services and 
Coordinator, Building 
Services 

Nil 
 
 
6 
 
85 
 
 
8 
 
 
9 
 
TWG meetings held August, 
October 2019 and February 2020. 
Government travel restrictions 
prevented any further meetings 
 
 
12 Council reports 
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4.2 Council Buildings 
 

 

 

 

 

 

 

 

 

 

 

Corporate 
Plan 
Strategy 

Operational Plan 
Objective 

Performance Measures Organisational 
Responsibility 

Status 

Construct, 
renovate, 
improve and 
maintain 
Council 
buildings on a 
priority basis 
as an asset 
management 
program 

Improvement to Council 
buildings and facilities 
(includes all staff housing 
or non-social housing 
buildings) 
 
 
 

• Maintenance program implemented 
as directed by CEO 

 
 

Director of Works and 
Building Services 
 

Achieved 
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4.3 Responsive Maintenance and Upgrade Program   

Corporate 

Plan 

Strategy 

Operational Plan 

Objective 

Performance Measures Organisational 

Responsibility 

Status 

Seek preferred 
supplier status 
to Department 
of Housing and 
Public Works 

Responsive Maintenance 
and Upgrade Program – 
Department of Housing 
and Public Works 
 
Responsive Maintenance 
+ Special Projects 
program WWASC 

• Value of Work performed. 
 

• Proven Value for Money on projects 
and contractors 

 

• Meeting response times for Council 
responsive maintenance work 
requests. 

 

• Meeting response times for BAS 
responsive maintenance work orders 

 

Director of Works and 
Building Services and 
Coordinator, Building 
Services 
 

$1,853,600 
 
Achieved 
 
 
Achieved 
 
 
 
Achieved 
 
The process experienced delays 
due to late invoicing by 
contractors. This is being 
addressed moving forward 
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5.0   Community Services 

5.1 Sport and Recreation 

Corporate 

Plan Strategy 

Operational Plan 

Objective 

Performance Measures Organisational 

Responsibility 

Status 

Facilitate the 
provision of 
sporting and 
recreation 
facilities to 
meet the needs 
of a cross 
section of the 
community 
 
Maintain, 
expand and 
broaden 
opportunities 
for youth and 
build young 
people’s 
capacity for self 
– improvement 

Sport and Recreation 
activity 
 
Youth programs for 
sport and recreation 
 
Annual SRG Plan. 

• Monitor SRG Plan 
 

• Number of community events 
assisted 

 

• Statistics/number of persons 
attending programs 

 
 

Director of Community Services 
and Economic Development 

The PCYC contract was 
transferred to the Wujal Wujal 
Justice Group. Council supports 
with provision of Community 
hall and facilities as and when 
requested 
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5.2 Community Care Services 

 

 

 

 

 

 

 

 

Corporate 

Plan Strategy 

Operational Plan 

Objective 

Performance Measures Organisational 

Responsibility 

Status 

Provide effective 
and efficient 
health and 
community care 
for aged, frail and 
disabled persons 
that promote 
physical and 
mental wellbeing 
of residents 

Home and Community 
Care 

Types of care services provided: 

• My Age Care 
 
Compliance issues Addressed 

• Police check on all employees. 

• Training Plan implemented. 
Mandatory Training completed. 

• All vehicles compliant for purpose. 

• Food Handling and Audits 
completed by EHO. 

 

• Reports provided  

Director of Community Services 
and Economic Development 

 
 
 
 
Achieved 
Achieved 
 
Achieved 
Achieved 
 
 
Mostly achieved, some issues 
with departmental reporting 
that are being addressed going 
forward 
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5.3 Men’s and Women’s Support Services 

 

Corporate Plan 
Strategy 

Operational Plan 
Objective 

Performance Measures Organisational Responsibility Status 

To liaise with 
outside service 
providers and 
Government 
organisations to 
provide 
information and 
support to 
community 
members 
regarding self-
harm, family 
violence, 
counselling and 
grieving 

• Men’s and 
Women’s Services  

 
 

• Facilities Management 
 

• Reports provided  

Director of Community Services and 
Economic Development 

Council supports the Wujal 
Wujal Justice Group with 
premises to operate these 
services. 
 
 
 
 
 
 
 

 

5.4 Arts and Culture 

Corporate Plan 

Strategy 

Operational Plan 

Objective 

Performance Measures Organisational Responsibility Status 

Research and 
promote projects 
that facilitate 
sustainable cultural 
and social capital 
 

Arts and culture 
 
 
 
 
 

Provision of arts and cultural projects 
and activities 
 

• Number of Workshop Conducted 
 
Professional Support 

Director of Community Services and 
Economic Development 

The Bana Yirriji Art and Cultural 
Centre remained closed due to 
flood restoration/insurance 
works being completed until 
January 2020. The COVID 19 
restrictions meant that the 
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• CIAF Attendance 

• Liaise with UMI Arts 

• CIAF Board membership 
 
Arts Gallery   

• Review 

• Front shop presentation 

• Service training 

• Cleaning roster 

• Stocktakes 

• Verandah presentation (chairs, 
tables, pot plants etc.) 

• Reports provided 

centre was closed for a further 
two months and has been 
operating under restricted 
conditions for May and June 

 

 

5.5 Kindergarten 

Corporate Plan  

Strategy 

Operational 

Plan\ 

Objective 

Performance Measures Organisational Responsibility Status 

Provide facilities 
that will enable 
kids to have an 
early start at 
school and thus 
provide easy 
transition to 
primary school 

Kindergarten 
 
 
 
 
 
 
 
 
 

Number of children attending kindy 
 
Mandatory training completed 
 
Parental Involvement 
 
Reports provided 

Director of Community Services and 
Economic Development 

Numbers maintained 
 
Training completed 
 
Achieved 
 
Achieved 
 
$770,000 refurbishment to 
facilities carried out. 
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5.6 Community Radio Station 

 

 
 

 

 

 

 

 

 Kindergarten operations 
operated from facility at IKC 
Building. 
Covid closure also interrupted 
service provision 
 

Corporate Plan  

Strategy 

Operational 

Plan 

Objective 

Performance Measures Organisational Responsibility Status 

Provide an 
effective 
informative and 
culturally 
appropriate 
community radio.  

Community Radio Number of hours on the air 
 
Types of services provided: 

• Comm announcements 

• local music 

• Regional news/weather 

• Local Interviews 

• Celebrity interview  
 
Feedback from clients 

• Community Report provided 

Director of Community Services and 
Economic Development 

Mostly achieved, six-week gap 
whilst recruitment and training 
of new presenter following 
resignation of incumbent. 
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5.7 Indigenous Knowledge Centre 

 

 

 

 

 

 

 

 

 

 

 

 

Corporate Plan 

Strategy 

Operational 

Plan 

Objective 

Performance Measures Organisational Responsibility Status 

Provide an 
Indigenous 
Knowledge Centre 
for the educational, 
cultural and 
recreational needs 
of people of all 
ages 

Indigenous 
Knowledge Centre 

Types of services provided: 
 

• Books 

• Internet 

• After school activities (PaCe) 
 
Regular reporting 
 
Visitor numbers 
 
Fee for service activities / revenue 

 
Reports provided 

Director of Community Services and 
Economic Development 

Achieved up until closure due to 
COVID-19 
 
IKC used as study hub for 
secondary students 
 
 
 
 
 



Wujal Wujal Aboriginal Shire Council 2019/2020 Annual Report 
 

41 
 

6.0 Enterprise Development  

 

6.1 Enterprise Development  

Corporate 

Plan 

Strategy 

Operational 

Plan 

Objective 

Performance Measures Organisational Responsibility Status 

To enhance 
existing Council 
business 
opportunities, 
identify new 
opportunities and 
promote small 
business 
development. 

Enterprise 
Development 

•  Improved financial sustainability of 
existing business units 

•  Investigate new opportunities as 
identified in the Community Plan 
2011-2021 and the Employment and 
Economic Development Strategy. 

•  Assist in the provision of 
information to residents for the 
establishment of small business 
opportunities 

•     Improve rental (short & long term) 
returns from use of Council facilities 

• On-going research and development 
of facilities supporting economic 
development 

• Finalise construction of: 
- Visitor accommodation 

- Asphalt Pump Track 

- Bike Skills Park 

- Eco village  

CEO and Director of Community 
Services and Economic Development 
 
 
 
 
 
 
 
 
 
 
 
 
 
Director of Works and Building 
Services, Project Manager 

Achieved improvement 
required going forward 
 
ongoing 
 
 
Achieved 
 
 
 
Achieved  
 
 
ongoing 
 
Visitor Accommodation 40% 
Asphalt Pump Track 100% 
Bike Skills Park 100% 
Eco Village 12% 
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Legislative compliance 
The following provides compliance status to the relevant sections of this report that relate to statutory requirements for a local government annual 
report. 

 

Section 
  

REFERENCED IN THE REPORT (if at all) 

IDENTIFYING BENEFICIAL ENTERPRISES (S41) 
 

A local government's annual report for each financial year must contain a list of all the beneficial enterprises that the local government 

conducted during the financial year. 

Council has no identified beneficial enterprises. 

IDENTIFYING SIGNIFICANT BUSINESS ACTIVITIES (S45) 
 

A local government's annual report for each financial year must - 

(a) contain a list of all the business activities that the local government conducted during the financial year; and 

(b) identify the business activities that are significant business activities, and. 

(c) state whether or not the competitive neutrality principle was applied to the significant business activities, and if the principle was 

not applied, the reason why it was not applied, and 

(d) state whether any of the significant business activities were not conducted in the preceding financial year, i.e. whether there are 

any new significant business activities 

 

Council has no identified significant business activities 



Wujal Wujal Aboriginal Shire Council 2019/2020 Annual Report 
 

43 
 

Section 
  

REFERENCED IN THE REPORT (if at all) 

 
 

 
 

ANNUAL REPORT MUST DETAIL REMUNERATION (S201) 
 

(1)  The annual report of a local government must state:  

a)  the total of all remuneration packages that are payable (in the year to which 

the annual report relates) to the senior management of the local 

government; and 

b)  the number of employees in senior management who are being paid each 

band of remuneration. 

(2)  The senior management, of a local government, consists of the chief executive 

officer and all senior executive employees of the local government. 

 

(3)  Each band of remuneration is an increment of $100,000. 

 

(4)  To remove any doubt, it is declared that nothing in this section requires the 

exact salary of any employee in senior management to be separately stated in 

the annual report. 

 

Total Renumeration Packages for Executive Staff 

$642,265 

3 Executive Staff/Senior management 

1 executive staff member 3-month term 

2 Executive consultant short term placement 

Salary Package Bands 

$0 - $100,000                      1 

$100,001 - $200,000          3 

Cost of Executive consultants $90,515 
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REFERENCED IN THE REPORT (if at all) 

PREPARATION OF ANNUAL REPORT (S182) 
 

Adopt Annual Report within one month after the QAO provides 
certification. 

Compliant QAO Certification 29 October 2020, Annual 

Report Adopted 27 November 2020 

Annual Report placed on council website within 2 weeks after 
council has adopted it. 

Compliant 

GENERAL PURPOSE FINANCIAL STATEMENTS (S183) 
 

The Annual Report for a financial year must contain: -  

(a) the general-purpose financial statement for the financial 
year, audited by the auditor-general; and 

Compliant 

(b) the current-year financial sustainability statement for the 
financial year, audited by the auditor-general; and 

Compliant 

(c) the long-term financial sustainability statement for the 
financial year; and 

Compliant 
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REFERENCED IN THE REPORT (if at all) 

(d) the auditor-general's audit reports about the general-purpose 
financial statements and the current year sustainability 
statement. 

Compliant 

 

COMMUNITY FINANCIAL REPORT (S184) 
 

The annual report must contain the community financial report for 
the financial year. 

Compliant 

PARTICULAR RESOLUTIONS (S185) 
 

The Annual Report for a financial year must contain: 
 

(a)  a copy of the resolutions made during the financial year under s250(1); and 

 

Resolution:  That Council amend the Expenses Reimbursement for Councillors policy to include a monthly telephone 
credit of $40 per councillor and the option for the Mayor to elect to utilise his/her personal phone and 
receive an annual allowance of $1000. 

Moved: Mayor Bradley Creek 

CARRIED 5/5 Seconded: Cr Regan Kulka 

Decision No: 0723042020 
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REFERENCED IN THE REPORT (if at all) 

 

(b) a list of any resolutions made during the financial year under 
s206(2). 

No such activity to report 

COUNCILLORS (S186) 
 

(a) for each Councillor, the total remuneration, including superannuation contributions, paid to the Councillor during 
the financial year; and 

(b) the expenses incurred by, and the facilities provided to, each Councillor during the financial year under the local 
government's expenses reimbursement policy; and 

Councillor Allowance Expenses Superannuation Total 

Mayor Desmond Tayley 84,795.41 9,686.96 10,175.60 104,657.97 

Mayor Bradley Creek 65,082.80 4,508.34 6,162.82 75,753.96 

Cr Robert Bloomfield (Deputy Mayor until March 
2020) 

61,838.42 1,171.19 5,874.76 68,884.37 

Cr Regan Kulka 53,728.59 4,470.70 6,447.35 64,646.64 

Cr Vanessa Tayley 41,260.44 - 3,316.66 44,577.10 

Cr Vincent Tayley Deputy Mayor March to June 2020 14,287.28 - 1,714.51 16,001.79 

 
   

     $ 374,521.83  
 

 

Facilities that may be provided to councillors as required to assist councillors in their role include: 

• office space and meeting rooms 

• computers in council offices 
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• necessary stationery 

• laptop computer or notebook 

• access to photocopiers in council offices 

• access to printers in council offices 

• access to facsimile machines in council offices 

• publications 

• use of council landline telephones and internet access in council offices 

The Mayor may elect to have a mobile telephone provided or receive an annual allowance of $1,000 to cover telephone and data costs. 

Councillors receive a monthly allowance of $40. 

(c) the number of local government meetings that each Councillor attended during the financial year; and 

 

 

Councillor Ordinary Meetings Special Meetings Attendance 

Mayor Desmond Tayley June 2019 to March 2020 9 3 9 of 9 and 3 of 3 

Councillor Bradley Creek continuing Councillor elected as 
Mayor March 2020 

12 5 12 of 12 and 4 of 5 

Councillor Robert Bloomfield Re-elected March 2020 12 5 12 of 12 and 5 of 5 

Councillor Vanessa Tayley Appointed Councillor September 
2019 Re-elected March 2020 

9 3 9 of 9 and 2 of 3 

Councillor Regan Kulka Re-elected March 2020 12 5 12 of 12 and 5 of 5 

Councillor Vincent Tayley disqualified July 2019 Re-elected 
March 2020 

3 2 3 of 3 and 2 of 2 

 

(d) the total number of the following during the financial year - No such activity to report 
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REFERENCED IN THE REPORT (if at all) 

(i) orders and recommendations made under S180(2) or (4); 
and 

(ii) orders made under S181; and No such orders to report 

(e) each of the following during the financial year - 

(i) the name of each Councillor for whom an order or 
recommendation was made under S180 of the Act or an order 
was made under S181 of the Act; 

No such activity to report 

(ii)   

(iii) a description of the misconduct or inappropriate 
conduct engaged in by each of the Councillors; 

No such activity to report 

(iii) a summary of the order or recommendation made for each  
Councillor; and 

No such activity to report 

(f) the number of each of the following during the financial year 
- 

No such activity to report 

(i) complaints about the conduct or performance of Councillors for 
which no further action was taken under S176C (2) of the Act; 

No such activity to report 

(ii) complaints referred to the department's chief executive under 
S176C (3) (a)(i) of the Act; 

No such activity to report 
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(iii) complaints referred to the mayor under S176C(3)(a) (ii) or (b)(i) of 
the Act; 

No such activity to report 

(iv) complaints referred to the department's chief executive 
under S176C(4)(a) of the Act; 

No such activity to report 

(v) complaints assessed by the chief executive officer as 
being about corrupt conduct under the Crime and 
Corruption Act; 

No complaints to report 

(vi) complaints heard by a regional conduct review panel; No complaints to report 

(vii) complaints heard by the tribunal; No complaints to report 

(viii) complaints to which S176C (6) of the Act applied. No complaints to report 

ADMINISTRATIVE ACTION COMPLAINTS (S187) 
 

(1) The annual report for a financial year must contain - 
 

(a) a statement about the local government's commitment to 
dealing fairly with administrative action complaints; and 

Council is committed to dealing fairly with administrative action 
complaints. Councils Complaint Management General Policy is 
available on Councils website. This policy outlines the process on 
how complaints will be dealt with in an open and transparent 
manner. 
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(b) a statement about how the local government has implemented its 
complaints management process, including an assessment of the 
local government's performance in resolving complaints under 
the process. 

The processes outlined in the Wujal Wujal Aboriginal Shire. 
Councils Complaint Management General Policy have been 
implemented. There have been no administrative action 
complaints received during the reporting period to measure the 
performance of the process 

(2) The annual report must also contain particulars of - 
 

(a) the number of the following during the financial year 
- 

 

(i) administrative action complaints made to the 
local government; 

No administrative action complaints to report 

(ii) administrative action complaints resolved by the local 
government under the complaint’s management process; 

No administrative action complaints to report 

(iii) administrative action complaints not resolved by the local 
government under the complaint’s management process; and 

No administrative action complaints to report 



Wujal Wujal Aboriginal Shire Council 2019/2020 Annual Report 
 

51 
 

Section 
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(b) the number of administrative action complaints 
under 

paragraph (a)(iii) that were made in a previous financial 
year. 

No administrative action complaints to report 
made in the previous year 

OVERSEAS TRAVEL (S188) 
 

(1) The annual report for a financial year must contain 
the following information about any overseas 
travel made by a Councillor or local government 
employee in an official capacity during the 
financial year - 

No such travel was undertaken 

a) for a councillor - the name of the councillor; As above 

b) for a local government employee - the name of, and 
position held by, the local government employee; 

As Above 

c) the destination of the overseas travel; As above 
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d)the purpose of the overseas travel; As above 

e) the cost of the overseas travel; As above 

(2) The annual report may also contain any other 
information about the overseas travel the local 
government considers relevant 

No such travel was undertaken 

EXPENDITURE ON GRANTS TO COMMUNITY ORGANISATIONS 
(S189) 

 

The annual report for a financial year must contain a 
summary of - 

a) the local government's expenditure for the financial 
year on grants to community organisations; and 

Compliant 

b) expenditure from each councillor's discretionary fund, 
including - 

No such fund exists at this Council 

(i) the name of each community organisation to which 
an amount was allocated from the fund; and 

Not applicable to this Council 
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(ii)the amount and purpose of the allocation; Not applicable to this Council 

 

OTHER CONTENTS (S190) 
 

(1) The annual report for a financial year must contain 
the following information – 

 a)  the chief executive officer's assessment of the local 
government’s progress towards implementing its 
5-year corporate plan and annual operational 
plan; 

Compliant 

b) particulars of other issues relevant to making an informed 
assessment of the local government's operations and 
performance in the financial year; 

Compliant 

c) an annual operations report for each commercial business 
unit; 

No business units exist at this Council 
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d) details of any action taken for, and expenditure on, a service, 
facility or activity - 

(i) supplied by another local government under an agreement for 
conducting a joint government activity; and 

None for FY 2019/2020 

(ii) for which the local government levied special rates or 
charges for the financial year; 

None for FY 2019/2020 

e) the number of invitations to change tenders under S228(7) 
during the financial year; 

Nil 

a list of the registers kept by the local government; Compliant 

a summary of all concessions for rates and charges 
granted by the local government; 

No such concessions were made in this 
Financial Year. 

the report on the internal audit for the financial year; Compliant - please see ‘Report on the 
internal audit for the financial year’ below 

a summary of investigation notices given in the financial 
year under S49 for competitive neutrality complaints;
  

No such investigations were undertaken in 
the FY 2019/20 
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the local government's responses in the financial year 
on the QCA's recommendations on any competitive 
neutrality complaints under S52(3). 

No such recommendations were issued in 
the FY 2019/20 

(2) In this section - annual operations report, for a commercial 
business unit, means a document that contains the following 
information for the previous financial year - 

(a) information that allows an informed assessment of the 
unit's operations, including a comparison with the unit's 
annual performance plan; 

Not applicable to this Council 

(b) particulars of any changes made to the unit's annual 
performance plan for the previous financial year; 

Not applicable to this Council 

(c) particulars of the impact the changes had on the unit's; 

       i) financial position; and 

Not applicable to this Council 

operating surplus or deficit; and Not applicable to this Council 

prospects. Not applicable to this Council 

(d) particulars of any directions the local government gave the 
unit. 

Not applicable to this Council 
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Community Financial Report 
The Community Financial Report is a summary of the information contained in Council’s financial statements for 
the period 1 July 2019 to 30 June 2020 and provides an overview of Council’s financial management and 
performance in accordance with S179 of the Local Government Regulation 2012. The report is consistent with 
the 2019/2020 audited financial statements and aims to simplify Council’s official Financial Statements by 
providing a visual representation of our financial performance and financial position.  

The Statement of Comprehensive Income provides a summary of Council’s financial performance, the Statement 
of Financial Position provides a summary of Council’s Assets and Liabilities at 30 June 2020, the Statement of 
Changes in Equity shows the overall change for the year in Council’s net worth and the Statement of Cash Flows 
indicates where Council’s cash came from and where it was spent. The Notes to the Financial Statements provide 
greater detail to the line numbers of the four primary financial statements.  
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Statement of Comprehensive Income for the year ended 30 June 2020 

 
The Statement of Comprehensive Income measure how Council performed in relation to revenue and 

expenses during the financial year. This statement illustrates how money received from Council 

operations is spent.  

 

Revenue 2020 

($) 

2019 

($) 

Recurrent revenue   

Fees and charges 662,601 654,177 

Sales revenue 1,956,384 1,154,035 

Grants, subsidies and contributions  3,191,817 3,735,194 

Rental income 194,256 164,108 

Joint venture 231,204 280,205 

Other 339,718 633,530 

Total recurrent revenue 6,575,980 6,621,249 

Capital revenue   

Grants, subsidies and contributions 5,001,410 6,259,092 

Other capital income 229,789 519,037 

Total capital revenue 5,231,199 6,778,129 

Total income 11,807,179 13,399,378 

Expenses   

Recurrent expenses   

Employee benefits (4,242,475) (3,932,580) 

Materials and services (3,036,983) (3,876,220)  

Finance costs (14,432) (4,826)  

Depreciation and amortisation (1,565,142) (1,493,947)  

Total recurrent expenses (8,859,032) (9,307,573) 

Capital expenses (29,306) (2,706,662) 

Total expenses (8,888,338) (12,014,235) 

Net result   2,918,841 1,385,143 

Other comprehensive income   

Items that will not be reclassified to net result   

Increase/(decrease) in asset revaluation surplus 1,564,972 - 

Total other comprehensive income   1,564,972 - 

Total comprehensive income for the year 4,483,813 1,385,143 
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Revenue as at 30 June 2020 

 

 
Expenditure as at 30 June 2020 

 

 
Net Result: 2012-2020 

 

 

662,601 

1,956,384 

3,191,817 

194,256 231,204 339,718 

5,001,410 

229,789 

Revenue

Fees and charges Sales revenue Grants Rental income

Joint venture Other Capital Grants Other capital income

4,242,475 

3,036,983 

14,432 

1,565,142 
29,306 

Expenses

Employee benefits Materials and services Finance costs Depreciation and amortisation Capital expenses

2011/2012 2012/2013 2013/2014 2014/2015 2015/2016 2016/2017 2017/2018 2018/2019 2019/2020

Series1 2,020,733 491,505 -4,707,568 -1,303,467 -1,317,253 -990,325 1,766,947 1,385,143 2,918,841

2,020,733

491,505

-4,707,568

-1,303,467 -1,317,253 -990,325

1,766,947
1,385,143

2,918,841

-6,000,000

-5,000,000

-4,000,000

-3,000,000

-2,000,000

-1,000,000

0

1,000,000

2,000,000

3,000,000

4,000,000

Net Position
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Statement of Financial Position as at 30 June 2020 
 

The Statement of Financial Position measures what we own (our assets) and what we owe (our 

liabilities), resulting in our net worth at the end of the financial year. 

 
 

 
 
   

Current assets 2020 

($) 

2019 

($) 

Cash and cash equivalents 3,240,177 4,415,766 

Receivables 912,852 886,747 

Inventories 104,793 238,000 

Contract assets 1,068,941 - 

Lease receivable 76,497 73,063 

Total current assets 5,403,259 5,613,576 

Non-current assets 

Lease receivable 2,402,201 2,284,921 

Investment in joint venture 470,572 320,572 

Property, plant and equipment 37,038,601 30,472,365 

Total non-current assets 39,911,374 33,077,858 

Total assets 45,314,633 38,691,434 

Current liabilities   

Payables 1,993,102 1,051,838 

Contract liabilities 4,599,730 - 

Lease liabilities 118,758 138,255 

Provisions 359,826 339,550 

Total current liabilities 7,071,416 1,529,642 

Non-current liabilities   

Lease liabilities 119,549 237,919 

Provisions 178,250 130,998 

Total non-current liabilities 297,799 368,917 

Total liabilities 7,369,215 1,898,559 

Net community assets 37,945,417 36,792,874 
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Total assets as at 30 June 2020 
 

 

 

 

Breakdown of property, plant and equipment 
 

 

 

Statement of Changes in Equity  
 

The Statement of Changes in Equity shows the overall change in Council’s net worth over the year. In the 

2019/2020 financial year, Council’s net worth increased by $2.92million as a result of the net operating 

surplus. The asset revaluation surplus comprises amounts representing the change in the value of 

Council’s assets over time increased by $1.56million during the year. 

 

3,240,177 912,852

104,793

1,068,941

76,497

2,402,201

470,572

37,038,601

Total assets

Cash and cash equivalents Receivables Inventories

Contract assets Lease receivable Lease receivable

Investment in joint venture Property, plant and equipment

1,036,381 

14,223,657 

373,174 
1,738,025 

2,492 
5,921,540 

3,292,301 

1,928,463 

5,703,950 

2,818,619 

Property, plant & equipment

Land Building Motor vehicles Plant & equipment Furniture & fittings

Water infrastructure Sewer infrastructure Other infrastructure Roads network Work in progress
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Statement of Cash Flows  
The Statement of Cash Flows shows where Council’s cash came from and how it was spent throughout 

the year. It differs from the earlier reports as non-cash items such as depreciation are excluded. The 

closing balance reflects how much cash Council had at year end. Restrictions are held over cash that has 

been received for a specific purpose. 

 

Total liabilities as at 30 June 2020 
 

 

 

Financial Sustainability Statement 
 

The Financial Sustainability Statement and the associated measures (ratios) provide evidence of Council’s 

ability to continue operating and provide an acceptable level of service and infrastructure to the 

community into the future. Council’s performance at 30 June 2019 against key financial ratios are 

listed below: 

Ratio Target Result 

Operating surplus ratio Between 0% and 10% -35% 

Asset sustainability ratio Greater than 90% 40% 

Net financial liabilities ratio Not greater than 60% 30% 

 

The Asset Sustainability Ratio Measures’ Council’s ability to maintain infrastructure capital over the 

long-term, while the Operating Surplus and Net Financial Liabilities Ratios Measure Council’s ability to 

maintain financial capital over the long-term. Council was unable to achieve a positive operating surplus 

ratio and Council’s Asset Sustainability Ratio is below targeted range. The Net Financial Liabilities Ratio 

is within target.  Page 41 of the Financial Statements provides the forecast outcomes of the three key 

financial ratios, for each of the 10 years to 2029.  

 

1,993,102

4,599,730

118,758

359,826
119,549 178,250

Total liabilities

Payables Contract liabilities Lease liabilities Provisions Lease liabilities Provisions
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2019/2020 Audited 

Financial Statements 
 

 

2018/19 Audited 

Financial Statements 
WUJAL WUJAL ABORIGINAL SHIRE COUNCIL 

 

 
2018/19 Audited 

Financial Statements 
WUJAL WUJAL ABORIGINAL SHIRE COUNCIL 

 

 
2018/19 Audited 

Financial Statements 
WUJAL WUJAL ABORIGINAL SHIRE COUNCIL 
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Contact Us 

 

Ph: 07 4083 9100 

Email: info@wujal.qld.gov.au 

 

Find Us 

1 Hartwig Street, Wujal Wujal, QLD 4895 

 

mailto:info@wujal.qld.gov.au

